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Phan 2. YEU CAU VE KY THUAT
Chwong V. YEU CAU VE KY THUAT

Muc 1. Yéu cau vé ky thuat

1.1. Gidi thiéu chung vé duw dn/dw todn mua sim, géi thau

- Tén dw an: Duy tri va mé réng Hé thong quan 1y dich vu cong nghé théng
tin (ITSM) ciia Tong céng ty Dién lwc mién Nam.

- Tén gbi thau: Duy tri va mé réng Hé thong quan Iy dich vu céng nghé
théng tin (ITSM) cua Téng céng ty Pién lwc mién Nam.

- Dia diém thuc hién dy dn:

Duy tri va mé rong Hé thong quan 1y dich vu céng nghé thong tin
(ITSM) ctia Tong cong ty Dién lyc mién Nam dbi voi:
+ 08 don vi thanh vién (sau sap nhap hanh chinh), cu thé:
o Cong ty Dién luc An Giang;
Cong ty Dién luc Ca Mau;
Cong ty Dién luc Pong Thap;
Cong ty Dién luc Vinh Long;
Cong ty Dién luc Tp Céan Tho;
Cong ty Dién luc Tay Ninh;
Cong ty Dién luc Pong Nai;
o Cong ty Bién lyc Lam Dong.

© 0 0O O O ©O

+ Vacac don vi phu trg gém:
o Trung tdm diéu hanh SCADA;
o Trung tdm cham s6c khach hang.

Sé Pon | Thoi gian
STT Hang muc lll’O'(:lg vi thuc hién
: tinh g6i thau
I Gia han ban quyén goi bao hanh hd tro k¥ 1 B6 Trong vong
thudt cua ManageEngine hién hitu " |45 ngay ké tur
Gia han ban quyén goéi bao hanh hd tro ky ngay hop
thuat cua ManageEngine Service Desk Plus dong c6 hiéu
1 MSP Multi-Language Enterprise Edition - luc. trong do:
Perpetual Model cho 85 Technicians (2000 . Thoi
nodes) trong 01 nam tir 12/2025 (hét han gian cung
6/2024) cdp, nghiém
Gia han ban quyén géi bao hanh hd trg ki thu hang hoa:
2 | thuat cia ManageEngine Service Desk Plus trong vong 30
MSP Multi-Language Enterprise Edition - ké tor ngay
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AMS Model cho Fail Over Service trong 01
nam tir 12/2025 (hét han 6/2024)

II

Mua bd sung 101 technicians user cia
ManageEngine Service Desk Plus MSP
Multi-Language Enterprise  Edition -
Perpetual Model; kém goi bao hanh hd tro
k¥ thuat trong 01 nam tur 12/2025

I

Dich vu trién khai Quy trinh Quén 1y dich
vu va Quy trinh Quan 1y sy ¢ da duoc phé
duyét cua SPC cho cac don vi:

+ Xay dyng luu do va tai liéu quy trinh tai
cac don vi (08 PC, SCADA, TTCSKH)

+ Chuan ho4 dit liéu trén hé thong.

+ Thiét 1ap, trién khai cdu hinh Quy trinh
dich vu (service desk) va Quy trinh Quéan ly
su ¢ da théng nhit 1én hé thong.

Goi

1A%

Dao tao sir dung phan mém

Goi

hop dong c6
hiéu luc.

. Thoi
gian trién
khai, nghiém
thu hop dong:
trong vong 45
ngay ké tur
ngay hop
ddng co hiéu
luc.

1.3. Cdc yéu cdu khdc

- Pap tng theo Ho so yéu cau k¥ thuat dinh kém.

1.2. Yéu cdu vé ky thudt: Théng s ky thudt ciia hang héa va dich vu lién
quan phdi ddp irng theo Téap 3 — Yéu cdu ky thugt

-Panh gia chat luong VTTB trong giai doan van hanh: cac VITB sau khi

dugc mua sim, lép dat sé tiép tuc dugc danh gia chét lugng theo quy dinh cua
EVN trong qué trinh van hanh, bao gom cé giai doan b4do hanh va sau bao hanh.

Muc 2. Ban vé: Khong cé

Muc 3. Kiém tra va thir nghiém

Piéu kién cy thé hop dong

Céc kiém tra va thir nghiém cén tién hanh gém c6: Theo E-DKC 21.1 —
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Yéu cau
1. Gidi thiéu chung
2. Yéu cdu k§ thuat
Tiéu chuén déanh gia

MUC LUC
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A A
I. Yeéucau

1. Giéi thiéu chung

¢ Noi dung:

o Hg théng quan ly dich vy cong nghé théng tin (ITSM) giai doan 01
duogc trang bi cho Tong cong ty Dién luc mlen Nam (EVNSPC).
o O giai doan 02, Téng cong ty Pién lyc mién Nam cén gia han ban
quyén hd trg ky thuit cia 85 user technician hién hitu, trang bi thém
101 user technician; dong thoi trién khai Quy trinh Quan ly dich vu
va Quy trinh Quan ly sy cb d3 duoc phé duyét cia EVNSPC cho céc
don vi.

e Dia diém thuc hién: Duy tri va mo rong Hé théng quan ly dich vu cong
nghé thong tin (ITSM) ctia Téng c6ng ty Pién luc mién Nam dbi véi:

o 08 don vi thanh vién (sau sap nhap hanh chinh), cu thé:

Cong ty Dién luc An Giang;
Cong ty Dién lyc Ca Mau;
Cong ty Dién lyc Pdng Thép;
Cong ty Dién lyc Vinh Long;
Cong ty Pién luc Tp Can Tho;
Cong ty Dién lyc Tay Ninh;
Cong ty Dién luc Png Nai;

Céng ty Pién lyc Lam Déng.

o Va céc don vi phu trg gdm:

Trung tdm diéu hanh SCADA;

Trung tdm chdm séc khach hang.



® Quy mo:

STT

Hang muc

S0
lwgng

Pon
vi
tinh

Gia han ban quyén géi bao hanh hd trg k§ thuat cua
ManageEngine hién hiru

Géi

Gia han ban quyén géi béao hanh hd trg ky thuat cuaa
ManageEngine Service Desk Plus MSP Multi-Language
Enterprise Edition — AMS Model cho 85 Technicians (2000
nodes) trong 01 nam tir 12/2025 (hét han 6/2024)

Gia han ban quyén géi bao hanh hd trg k§ thuit cua
ManageEngine Service Desk Plus MSP Multi-Language
Enterprise Edition - AMS Model cho Fail Over Service trong 01
nim tir 12/2025 (hét han 6/2024)

II

Mua b6 sung 101 technicians user cia ManageEngine Service
Desk Plus MSP Multi-Language Enterprise Edition - Perpetual
Model; kém géi bao hanh ho tro k§ thudt trong 01 nam tir 12/2025

Géi

111

Dich vy trién khai Quy trinh Quan 1y dich vu va Quy trinh Quan
ly su ¢ da dugc phé duyét cua SPC cho cac don vi:

+ Xay dung luu d6 va tai liéu quy trinh tai cac don vi (08 PC,

' SCADA, TTCSKH)

+ Chuén hoa dit liéu trén hé théng.

+ Thiét 1ap, trién khai cau hinh Quy trinh dich vu (service desk)
va Quy trinh Quan ly sy c0 da thong nhat 1én hé thong.

Goi

v

Dao tao st dung phan mém

Goi




2. Yéu cau k¥ thuat

STT

Hang muc

Yéu cau chi tiet

Gia han ban quyén géi bio hanh h§ trg ky thuit cia ManageEngine hién

hiru

Gia han ban quyén géi bao
hanh hé tro k§ thudt cia
ManageEngine Service Desk
Plus MSP Multi-Language
Enterprise Edition - AMS
Model cho 85 Technicians
(2000 nodes) trong 01 nim
tir 12/2025 (hét han 6/2024)

Béan quyén gbi bao hanh hd tro k¥ thuét chinh
hing cia ManageEngine Service Desk Plus
MSP Multi-Language Enterprise Edition -
AMS Model cho 85 Technicians (2000 nodes)
trong 01 nam tir 12/2025 (hét han 6/2024)

Gia han ban quyén goi bao
hanh hé trg k¥ thuit cua
ManageEngine Service Desk
Plus MSP Multi-Language
Enterprise Edition - AMS
Model cho Fail Over Service
trong 01 nim tir 12/2025 (hét
han 6/2024)

Ban quyén goi bao hanh hd tro k§ thuat chinh
hang cua ManageEngine Service Desk Plus
MSP Multi-Language Enterprise Edition -
AMS Model cho Fail Over Service trong 01
nam tir 12/2025 (hét han 6/2024)

IT

Mua b sung 101 technicians user cia ManageEngine Service Desk Plus
MSP Multi-Language Enterprise Edition - Perpetual Model; kém géi bao
hanh ho trg ky thuit trong 01 nam tir 12/2025

Ban quyén bd sung
ManageEngine Service Desk
Plus MSP Multi-Language
Enterprise Edition -
Perpetual Model hodc tuong
duong

+ Ban quyén str dung vinh vién déi véi phé.n
mém ManageEngine Service Desk Plus MSP
Multi-Language Enterprise Edition - Perpetual
Model hodc tuong duong cho 101 user
technicians

+Keém géi bao hanh hd trg k§ thuat chinh hing
trong 01 nam tr 12/2025

I

Dich vu trién khai Quy trinh Quan Iy dich vu va Quy trinh Quan ly sw b
da dwgc phé duyét ciia SPC cho cac don vi:

+ Xy dung lru d6 va tai liéu quy trinh tai cic don vi (08 PC, SCADA,

TTCSKH)

+ Chuén hoa dit liéu trén hé théng.




+ Thiét 1ap, trién khai cAu hinh Quy trinh diéh vu (service desk) va Quy
trinh Quan Iy sy co da thong nhét 1én hé thong.

Xay dung luu d6 va bo tai lidu tham sé quy
trinh dich vu (service desk) cho cac don vi (08

Xay dung luu db va bo tai
PC, SCADA, TTCSKH)

liéu tham s6 quy trinh tai cac
don vi (08 PC, SCADA,

Xay dung luu do va bd tai lidu tham sé Quy

TTCSKH) trinh quan 1y sy ¢b (incident management) cho
cac don vi (08 PC, SCADA, TTCSKH)
Chuin hoéa danh sach Ngudi yéu clu/
Requester cho cac don vi (08 PC, SCADA,
TTCSKH) dé tao ra sy nhat quan va dong bd
trén:
+ Hé théng EVNSPC HRMS,
+ Hé théng EVNSPC AD,
+ Hé théng EVNSPC ITSM
Qhuén héa danh sdch Nguoi phé duyét yéu
céu/Approve{ cho céac don vi (08 PC, SCADA,
TTCSKH) dé tao ra sy nhat quan va dong bd
trén:
+ Hé théng EVNSPC HRMS,
+ Hé théng EVNSPC AD,

Chuén héa dit liéu + Hé théng EVNSPC ITSM

Chudn héa danh sich Ngudi xit ly yéu
cau/Technician cho cac don vi (08 PC,
SCADA, TTCSKH) dé tao ra sy nhit quan va
dong bd trén:

+ Hé théng EVNSPC HRMS,
+ Hé théng EVNSPC AD,
+ Hé théng EVNSPC ITSM

Chuén héa dit 1iéu theo mé hinh cua EVNSP(;
cho cac don vi (08 PC, SCADA, TTCSKH) dé
cé}u hinh trén H¢ thong EVNSPC ITSM, bao
gom:

+ EVNSPC/MSP,
+ Cong ty/Account,

7



'+ Phong/Deparment

Chuén ho6a Danh muyc dich vy/Service Catalog
da duoc t6 chire trong Giai doan 1, nhim t6i wu
hon trong Giai doan nay cho céc don vi (08 PC,
SCADA, TTCSKH), bao gbm:

+ Category,
+ Subcategory
+ [tem

Chuén hoéa Service Owner, Service Manager,
Process Manager, Service Desk Team, Service
Quality Management d& dugc td chirc trong
Giai doan 1, nhim tbi ru hon trong Giai doan
nay cho cac don vi (08 PC, SCADA,
TTCSKH)

Chuan héa Nhom Xir ly dich vi/Group dé dugce
t6 chirc trong Giai doan 1, nhim t6i vu hon
trong Giai doan nay cho cac don vi (08 PC, |
SCADA, TTCSKH)

Chudn héa 2 quy trinh quan 1y d& dugc x4y
dung va trién khai trong Giai doan 1, nhim t5i
uwu hon trong Giai doan nay:

+ (1) Quy trinh Quan ly dich vu;
+(2) Quy trinh Quan ly su ¢

Thiét 14p, trién khai cAu hinh
Quy trinh dich vu (service
desk) va Quy trinh Quan ly
su c¢b d3 thong nhit 1én hé
théng.

Thiét 1ap va khoi tao tham s hé théng cho cac
don vi (08 PC, SCADA, TTCSKH)

Thiét 14p va khéi tao tham sb cac nhém dich
vu/Service Catalog phu hop véi mé hinh t6 |
chirc cong viéc cho cac don vi (08 PC,
SCADA, TTCSKH)

Thiét lap va khaéi tao tham sé’cho cac don vi
(08 PC, SCADA, TTCSKH) doi vdi:

+ nhém Ngudi yéu ciu/Requester,
+ nhém Ngudi phé duyét/Approver,

+ nhém Nguoi xt ly/Technician
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Chu hinh 02 quy trinh quan ly cho céc don vi
(08 PC, SCADA, TTCSKH):

+ (1) Quy trinh Quan ly dich vu;
+(2) Quy trinh Quan 1y su ¢b

Khéi tao va dong bé tai khoan ngudi ding tir
He¢ théng EVNSPC AD cho céc don vi (08 PC,
SCADA, TTCSKH)

Thiét ké bao cao theo yéu cdu cho cic don vi
(08 PC, SCADA, TTCSKH)

IV

Pao tao trién khai

Dao tao tir xa cho 1 don vi
d6i v6i k§ su chuyén trach
Vén hanh, Quan ly va Xt ly
dich vu phat sinh tai don vi
cua minh

Dao tao tir xa cho céc don vi (08 PC, SCADA,
TTCSKH) dbi v6i k§ su chuyén tréch Van
hanh, Quan ly va Xu ly dich vu phat sinh tai
don vi clia minh trong t6i thiéu 02 ngay

Pao tao tir xa cho 1 don vi
d6i véi ki su chuyén trach st
dung phan mém dé cai dit,
cAu hinh

Dao tao tur xa cho céc don vi (08 PC, SCADA,
TTCSKH) dbi v6i k§ su chuyén trach st dung
phan mém dé cai dat, ciu hinh trong tdi thiéu
02 ngay

Dao tao tur xa sir dung phan
mém d€ Yéu cau dich vu cho
tat ca nguoi dung

Dao tao tir xa sur dung phin mém dé Yéu cu
dich vu cho tat ca nguoi diung cho géc dgn vi
(08 PC, SCADA, TTCSKH) trong toi thiéu 02
ngay

g K

= e



II.
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Tiéu chuéin d4nh gia
1. Tiéu chuin danh gia

Tiéu chuén d4nh gii vé k§ thuit: Phuong phap dénh gid Pat/ Khéng dat.
Theo do:
Pénh gi4 vé k¥ thuat duoc két lugn Dat khi tit ci dic tinh, thong s6 ky
thuét cia hang hoéa dap Gng Pat yéu cau cuia HSMT.
Danh gia vé k¥ thuat dugc két ludn Khong Pat khi cé tir Mot trd 1én dic
tinh, thong s6 k¥ thuat clia hang héa khéng dap tmg (Khéng Pat) yéu cau
cua HSMT.

lz k- }/%
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2. Tiéu chi dinh gia yéu ciu vé k§ thuit cu thé

STT

Hang muc

Yéu cau chi tiet

Tiéu chi danh gia
Pat Chap Khong dat
nhan
dwoc

Gia han ban quyén géi bao hanh hd trog ky thuat cia ManageEngine

hi¢n hiru

Gia han ban quyén goéi bao hanh hd
tro k¥ thudt cua ManageEngine
Service Desk Plus MSP Multi-
Language Enterprise Edition - AMS
Model cho 85 Technicians (2000
nodes) trong 01 nam tir 12/2025
(hét han 6/2024)

Ban quyén géi bao hanh hd trg ky
thudt chinh héng ciia ManageEngine
Service Desk Plus MSP Multi-
Language Enterprise Edition - AMS
Model cho 85 Technicians (2000
nodes) trong 01 nam tir 12/2025 (hét
han 6/2024)

Nhu yéu cau.
Vién din
chuong, trang,
muc tham chiéu

Khéng nhue yéu
cau. Khéng vién
din chuong, trang,
muc tham chiéu

Gia han ban quyén g6i bao hanh hd
trg k§y thuit cia ManageEngine
Service Desk Plus MSP Multi-
Language Enterprise Edition - AMS
Model cho Fail Over Service trong
01 néim tir 12/2025 (hét han 6/2024)

Béan quyén géi bao hanh hd trg k§
thuat chinh hdng ctia ManageEngine
Service Desk Plus MSP Multi-
Language Enterprise Edition - AMS
Model cho Fail Over Service trong
01 nim tir 12/2025 (hét han 6/2024)

Nhur yéu cau.

Vién dan
chuong, trang,

muc tham chiéu

Khéng nhu yéu
cau. Khéng vién
dan chuong, trang,
muc tham chiéu

II

Mua bo sung 101 technicians user ciia ManageEngine Service Desk
Plus MSP Multi-Language Enterprise Edition - Perpetual Model;
kém go6i bao hanh ho trg ky thuit trong 01 nim tir 12/2025
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Ban quyén bd sung ManageEngine
Service Desk Plus MSP Multi-
Language Enterprise Edition -
Perpetual Model hodc tuong duong

+ Ban quyén sir dung vinh vién dbi
v6i phin mém ManageEngine
Service Desk Plus MSP Multi-
Language Enterprise Edition -
Perpetual Model hoéc tuong duong
cho 101 user technicians

+Keém gbi bao hanh hé trg ki thuat
chinh héng trong 01 nam tir 12/2025

Nhu yéu ciu.
Vién dan
chuong, trang,
muc tham chiéu

Khong nhu yeu
cau. Khong vién
dan chuong, trang,
muc tham chiéu

11X

Dich vu trién khai Quy trinh Quan ly dich vu va Quy trinh Quan ly
sw ¢ da dwgc phé duyét ciaa SPC cho cac don vi:

+ Xay dung luu dd va tai li€u quy trinh tai cac don vi (08 PC, SCADA,

TTCSKH)

+ Chuén hoa dir li¢u trén hé théng.

+ Thiét lap, trién khai cau hinh Quy trinh dich vu (service desk) va
Quy trinh Quén Iy sw ¢ da thong nhit Ién hé thong.

X4y dung luu d6 va b tai liéu tham
sO quy trinh tai cac don vi (08 PC,
SCADA, TTCSKH)

Xay dyng luu d6 va b tai lidu tham
sd quy trinh dich vu (service desk)
cho céc don vi (08 PC, SCADA,
TTCSKH)

Nha thau c6 van
ban cam két.

Vién din
Phuong  phéap
ludn trién Khai
va K& hoach
trién khai so bo.

Nha thau khéng ¢
vin ban cam két.
Khéng vién din
dugc Phuong phap
luan trién khai va
K& hoach trién khai
so bo.
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Xay dyng luu d6 va b tai liéu tham
sO Quy trinh quan 1y su ¢6 (incident

Nha thau c6 vin
ban cam két.

Vién dan

Nha thau khong c6
vin ban cam keét.

Khong vién dan

Chuén héa dit liéu

management) cho cdc don vi (08 Phﬂuorng' R phap dLch P_hxuong Phél‘)

PC, SCADA, TTCSKH) lL}an tl:(len khai lu?n trién kqhal va
va Ké hoach Ké hoach trién khai
trién khai so bg. so bo.

Chuan héa danh sich Ngudi yéu | Nha théu ¢ vin Nha thau khong c6

cau/ Requester cho cac don vi (08 | ban cam két. van ban cam két.

P C; SC‘?‘D‘A“’ {TCSIled? tao ra sy Vién dan Khong vién dan

nhat qua}n va dong bg trén: Phuong  phép duge Phuong phép

+ Hé thong EVNSPC HRMS, ludn trién khai luén trién khai va

] trién khai so bd. so bd.
+ Hé thong EVNSPC ITSM

Chuén héa danh sich Ngudi phé
duyét yéu cau/Approver cho cac don
vi (08 PC, SCADA, TTCSKH) dé
tao ra sy nhit quan va dong bd trén:

Nha thau c6 vin
ban cam két.

Vién dan

Nha thau khéng c6
van ban cam két.

Khoéng vién dan

Phuong  phap dugc Phuong phap
+ Hé théng EVNSPC HRMS, luan trién khai luan trién khai va
+ Hé théng EVNSPC AD, va Ké hoach Ké hoach trién khai
T, trién khai so bg. so bo.
+ H¢ thong EVNSPC ITSM
Chuén héa danh sach Ngudi xir ly | Nha thau c6 vén Nha thau khéng co

yéu cau/Technician cho cac don vi

ban cam két.

van ban cam két.
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(08 PC, SCADA, TTCSKH) d¢ tao
ra s nhat quan va dong b trén:

Vién dan
Phuong  phép
ludn trién khai

Khéng vién dan
dugc Phuong phép
luan trién khai va

+ Hé théng EVNSPC HRMS, tan. il 4 = :
o va Ké hoach Keé hoach trién khai

+ Hé thong EVNSPC AD, trién khai so bo. 50 bo.

+ Hé théng EVNSPC ITSM

Chuan héa di li¢u theo m hinh ciia | Nha thu 6 van Nha thau khéng c6

EVNSPC cho cidc don vVi {OS PC, | ban cam ket. van ban cam két.

SCADA, TTCSKH) dé cau hinh Vién dsn Kh(f\)ng Vién dgln

trén Hé thong EVNSPC ITSM, bao
gom:

Phuong  phép
ludn trién khai

dugc Phuong phap
ludn trien khai va

+ EVNSPC/MSP, Vflv Ké hoach K& hoach trién khai
+ Céng ty/Account trién khai so bd. so b.

+ Phong/Deparment

Chudn héa Danh muc dich | Nha thdu c6 vin Nha thau khéng c6

vu/Service Catalog da dugc t chirc
trong Giai doan 1, nham t6i vu hon
trong Giai doan nay cho cac don vi
(08 PC, SCADA, TTCSKH), bao
gom:

+ Category,

+ Subcategory

+ Jtem

ban cam két.

~
A~

Vién dan
Phuong  phap
luan trién khai
va Ké& hoach
trién khai so bd.

van ban cam két.
Khéng vién dan
dugc Phuong phap
luan trién khai va
K& hoach trién khai
so bd.
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Chuan hoa Service Owner, Service
Manager, Process Manager, Service

Nha thiu c6 vin
ban cam két.

Nha thau khong ¢
vén ban cam két.

Desk Team, Service Quality | vign dan Khéng vién din
Management dé duoc t6 chirc trong | Phuong phap dugc Phuong phép
Giai doan 1, nham t0i wu hon trong | [uan tridn khai luan trién khai va
Giai doan nay cho cac don vi (08 | vy K& hoach K& hoach trién khai
PC, SCADA, TTCSKH) trién khai so bd. so bo.

Nha thau ¢é vin Nha thau khong ¢o

Chudn héa Nhém X& 1y dich
vu/Group di duge t6 chirc trong
Giai doan 1, nhim tdi vu hon trong
Giai doan nay cho cac don vi (08
PC, SCADA, TTCSKH)

ban cam két.

Vién din
Phuong  phap

ludn trién khai
va Ké hoach
trién khai so bg.

véan ban cam keét.

Khéng vién dan
dugc Phuong phap
luan trién khai va
K& hoach trién khai
so bo.

Chuén héa 2 quy trinh quan 1y da
dugc xdy dung va trién khai trong
Giai doan 1, nham t8i wu hon trong
Giai doan nay:

+ (1) Quy trinh Quén ly dich vy;

Nha thdu c¢6 vin
ban cam két.

Vién dan
Phuong  phap
ludn trién khai

Nha thiu khéng c6
van ban cam keét.

Khong vién dan
dugc Phuong phap
luan trién khai va

Thiét 1ap, trién khai cAu hinh Quy
trinh dich vu (service desk) va Quy

. o . va Ké hoach Ké hoach trién khai
+(2) Quy trinh Quén ly su c6 trién khai so bo. so bd.
Thiét 1ap va khéi tao tham s6 hé | Nha thiu c6 vin Nha thau khéng c6

théng cho cac don vi (08 PC,
SCADA, TTCSKH)

ban cam két.

van ban cam két.
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trinh Quan Iy s ¢o d4 thong nhat
1€n hé thong.

Thiét 14p va khoi tao tham sb cac
nhom dich vu/Service Catalog phu

Vién dan Khong vién dan
Phuong  phap dugc Phuong phap
lugn trién khai ludn trién khai va
va K& hoach K& hoach trién khai
trién khai so bd. so bo.

Nha thiu ¢6 vin Nha thiu khéng c6

ban cam két.

Vién dan

van ban cam két.

Khéng vién dan

hop V(:Yi mo h‘m‘h t6 chirc cong Viéc | Phuong _ phép dugc Phuong phép

cho cac don vi (08 PC, SCADA, | [yan trién  khai luan trién khai va

TTCSKH) Vf‘lv Ké hoach Ké hoach trién khai
trien khai so bd. so bd.

Thiét 1ap va khéi tao tham sé cho | Nha thiu ¢6 van Nha thiu khéng c6

cac don Vl (08 PC, SCADA,
TTCSKH) d6i véi:

+ nhém Ngudi yéu ciu/Requester,

+ nhom Ngudi phé duyét/Approver,

ban cam két.

Vién din
Phuong  phap
luan trién khai

vin ban cam két.

Khéng vién din
dugc Phuong phap
ludn trién khai va

va K& hoach K& hoach trién khai
+ nhém Ngudi xir Iy/Technician trién khai so bd. so b.
Céu hinh 02 quy trinh quén 1y cho | Nha thiu c6 van Nha thau khéng c6
cac don vi (08 PC, SCADA, | ban cam két. van ban cam két.
TTCSKH): Vién dan Khong vién dan
+ (1) Quy trinh Quan ly dich vu; Phuong  phép dugce Phuong phap

+ (2) Quy trinh Quan ly sy ¢b

ludn trién khai

luan trién khai va
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Khéi tao va dong bd tai khoan ngudi

va K& hoach K& hoach trién khai
trién khai so bd. so bo.
Nha thau c6 vin Nha thdu khéng c6

ban cam két.

van ban cam keét.

diing tir Hé théng EVNSPC AD cho | Vién dan Khéng vién dan
cic don vi (08 PC, SCADA,|Phuong — phép duge Phuong phép
TTCSKH) luén trién khai lue;m trién kqhal va
va Keé hoach Keé hoach trién khai
trién khai so bd. so bd.
Nha thau c6 vin Nha thau khéng ¢

ban cam két. vin ban cam két.
| Thiét ké bao cdo theo yéu cau cho Vién dan Khoéng vién dan
cac don vi (08 PC, SCADA,|Phuong phép dugc Phuong phap
TTCSKH) ludn tr’ién khai luz:m trién kpai va
va Ké hoach K¢ hoach trién khai
trién khai so bg. so bo.
IV | Pao tao trién khai
Nha thau o van Nha théu khéng c6
Pao tao tir xa cho 1 don vi d6i véi Dao g0 tir xa cho cac dg:n Vl .(08~PC’ bén cam 1( . , van ban cam két'~
k¥ su ;:huyén trach Van he‘uih, Quan SCAPA’ ,TTCSAKH‘) doi Vol ky S%|Vién dan K& Khong vién dan
1 chuyén trach Van hanh, Quan ly va duoc K& hoach dao

ly va X ly dich vy phat sinh tai
don vi cua minh

Xt ly dich vu phét siqnh tai don vi
ctia minh trong t6i thi€u 02 ngay

hoach dao tao so
b6, Thanh phin
giang vién du
kién.

tao so bd, Thanh
phén giang vién du
kién.
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Dao tao tir xa cho 1 don vi dbi véi
ky su chuyen trach sit dung phan
mém &8 cai dat, cAu hinh

Dao tao tir xa cho cac don vi (08 PC,
SCADA, TTCSKH) déi véi k§ su
chuyén trach sir dung phin mém dé
cai dat, ciu hinh trong téi thiéu 02
ngay

Nha thau cé vin
ban cam két.
Vién din K¢
hoach dao tao so
bd, Thanh phan
giang vién du
kién.

Nha thau khéng c6
van ban cam két.

Khéng vién dan
duoc Ké hoach dao
tao so bd, Thanh
phan giang vién du
kién.

Dao tao tir xa sir dung phan mém dé |
Yéu cau dich vu cho tit ca ngudi
dung

Déo tao tir xa sir dung phin mém dé
Yéu cau dich vu cho tit ca ngudi
ding cho cac don vi (08 PC,
SCADA, TTCSKH) trong tbi thiéu
02 ngay

Nha thiu ¢6 van
ban cam két.
Vién din K&
hoach dao tao so
bd, Thanh phén
giang vién du
kién.

Nha thau khong c6
van ban cam két.
Khong vién dén
duoc K& hoach dio
tao so bd, Thanh
phén giang vién du
kién.




