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CHUONG I: TONG QUAT VE CONG TRINH
1. Co s6 1ap phwong an sira chira.

Cén ctir Thong tu 11/2021/TTBXD ngay 31/8/2021 cua Bo - Xay dung vé viéc
hudéng dan mdt s6 ndi dung Xxac dinh va quan ly chi phi dau tu xay dung;

Can cit Quyét dinh so 772/QD-EVN ngay 06/06/2025 ctia Tong Giam doc Tap
doan Dién luc Viét Nam vé viéc ban hanh Quy dinh quan ly Tai san, nguon von va
huy dong von trong Tap doan Dién lyc Viét Nam;

Can cir Quyét dinh s6 151/QD-HDTV ngdy 06/12/2022 cia Chi tich Hoi dong
thanh vién Tong cong ty Dién luc thanh pho Ho Chi Minh vé viéc ban hanh quy dinh
veé thuc hién stra chira 16n tai san trong Tong Cong ty Pién lyc thanh pho Ho Chi
Minh;

Cian ctr Quyét dinh s6 3706/QD-EVNHCMC ngay 21/07/2025 cua Tong Giam
doc Tong cong ty Dién luc Thanh Pho H6 Chi Minh vé viéc ban hanh Quy dinh quan
ly Tai san, nguén von va huy dong von Tong Cong ty Pién luc thanh phd HS - Chi
Minh;

Cin cr cong vin s6  3152/EVNHCMC-KH ngay 4/8/2025 cua Tong cong ty
Dién lyc Thanh phd HO Chi Minh vé viéc tam giao ké hoach sira chita 16n nim 2026;

Cian ctr Quyét dinh sé 5677/QD-EVNHCNM ngay 31/10/2025 ctua Tong Giam
doc Tong cong ty Dién luc thanh pho Hd6 Chi Minh vé viéc ban hanh huéng dan 1ap
du toan sta chira 16n tai san ¢6 dinh ap dung trong Téng Cong ty Pién luc thanh phd
Hd Chi Minh;

Can cr van ban sb 2626/EVNHCMC-TCKT ngay 02/7/2025 cia Tong Cong ty
bién luc TP.HCM.

Can ctr Quyét dinh s6 37/QD-PCBCA ngdy 17/07/2025 cia Giam doc Cong ty
bién lyc Bén Cét (QD 37) vé viéc ban hanh” Quy dinh chirc ndng nhiém vu cua cac
Phong, doi trong Cong ty Dién luc Bén Cat”;

Cin clr Quyét dinh s0 353/QD-PCBCA ngay 18/09/2025 cua Giém dbc Cong ty
bién luc Bén Cat (QD 353) vé viéc “giao danh muc stra chita 16n tai san c6 dinh nam
2026”;

Cin ctr quyét dinh s0 206/QD-PCBCA ngay 15/08/2025 ciia Cong ty Dién luc
Bén Cat vé viéc vé viéc thanh 1ap Hoi dong khao sat thuc trang hu hong, kiém tu
cong xa tai PC Bén Cat;

Cén cur cong van s6 07/KHVT ngay 23/07/2025 ~cua Phong KH-VT vé viéc
phan cong trién khai thyc hién dang ky danh muc Ké hoach SCL nam 2026 va Pau
tu xay dung nam 2026-2027;

Cian cr bién ban s6 170/BB-PCBCA-VP ngay 24/08/2025 vé viéc khao sat thuc
trang hu hong COng xa, cong trinh stra chita 16n xe Mazda bién s6 61C-167.12 nam
2026.

2. Gioi thi€u xe sira chira:



- Loai xe:Ban tai - Nam san xuét; 2015

- Hiéu xe: MAZDA - Nude san xuat; Viét Nam
- Bién s6: 61C-167.12 - M3 sd tai san: BDU-913123
- S6 méy: PAAT2014427 - S6 khung: MM7UP4DD1FW411757

A. Nguodn gdc va tinh trang Ky thuat:
- Xe duoc trang bi tir thang: 7/2015
- Tinh trang lic nhan xe: Trang bi moi
- D3 qua cai tao, sira d6i: Khong
- Thoi diém SCL gan nhat: 2023
- 6 1an da SCL: 01 lan
- S6 km d4 sir dung sau 1an SCL gan nhat: 140 km
- Sb gio cau da hoat dong sau 1an SCL gan nhat: 0 gid
- Tong gia tri chi phi 01 1an SCL 1a: 180 triéu ddng
- S6 km hoat dong tir truée dén nay: 445.000 km

B. Nhan xét bén ngoai:

- Phan may: Qua khao sat may nd khong déu c6 tiéng On, ri nhét, ri dau cd khoi
den, nhét bi tiéu hao nhiéu, may yéu, nhét do, cac loc dong co nget do. .

- Phan tay lai: Qua khao sat cac ro tin tay 1ai bi mon va ro, bom tay lai yéu, day
couroie bi gian, ro long rung lac...

- Phan ly hop: Qua khao sat bd Embrayage mon, mam ép ly hop rung lic, mon
long chay dau, bac dan mon...

- Phén gﬁm: Qua kiém tra bac éc péré, bac ac nhip truéc, sau mon 1éng, chir
thap bac dan treo, Feutre banh 130 hoa, bac dan banh rung lac, chay c6 tiéng kéu,
on...

- Phan thang: Qua kiém tra thang khong bao dam dO hoat dong lau ngay bd
thang mon, heo cai heo con bi rd hoat dong khdng tét, éng cao su thing nut, thing
yeu, gidm hiéu luc, ) thang mon, chay bi giut...

- Phan d6ng, cabine, thung, son: Qua kiém tra mop, muc vai chd, cira khong kin,
kleng chiéu hau bi hu, thung xe yéu, cao su d& thung chai cimg, bao hiém héng Xe,
chan bun hu muc.. ., Cabine, thung gim chassis trdy xudc do hoat dong lau ngay can
son lai, muc ri set, tray xude, son bong dop ngd mau, ném rach, ghe ng01, tappi san,
la phong muc rach....

- Phan lanh: Van phun lanh nghet, phin loc nghet, do, 6ng lanh nut, gaz lanh
yéu khong dam bao lanh

- Phan dién:
+ Pé ma rwa, Dynamo bi yéu hoat dong khong tét.



+ Dén 141 sau, dén signal, keén dién hoat dong yéu, day dién muc, binh dién
yéu, cao su gat nudc bi chai, di¢n chap chon...

- Noi that: Ghé ném rach, tapis san muc, can stra chita boc lai
- Phan nhién liéu: Nhét may, nhét cau, nhét hop sb, nhot thuy lue do, cil.
C. Panh gia chi tiét:

Aoz So Tinh tran

Stt Mo ti DVT | | ne I thud tg
A | PHAN VAT TU

| | PHAN MAY

1 | Day curoa cam soi 1 gian

2 | Bac dan do day curoa cam cai 1 ro long
3 | Day curoa ngoai soi 1 gian

4 | Loc nhét cai 1 cl do

5 | Loc dau cai 1 cl do

6 | Locgio cai 1 cti do

7 | Nhot may lit 8 cti do

8 | Bom nudc cai 1 yéu

9 | Ong nuéc cai 2 nat bé
10 | Ron nap suppap cai 1 muc rach
11 | Piston cai 4 mon long
12 | Xylanh cai 4 mon long
13 | Bac segment bd 4 mon
14 | Miéng c6t may bd 5 mon
15 | Miéng thanh truyén bo 4 mon
16 | Rudt tang ap dong co cai 1 mon
17 | Ron may bo 1 muc rach
18 | Souppap cai 8 mon
19 | Két nude cai 1 muc

Il | PHAN GAM + THANG + LY HOP

1 | Bblyhop cai 1 mon bd
2 | Mam ép ly hop cai 1 mon

3 | Bac dan ly hop cai 1 mon

4 | Nhét cau lit 4 cii do

5 | Nh6t hop s6 lit 7 cii do

6 | Bac dan banh sau cai 2 mon long
7 | Bac dan banh truéce cai 2 mon 16ng
8 | Phét banh trude sau cai 4 chay dau
9 | Cardan lap doc céi 2 ro 1ong
10 | Cao su chinh ddm cai 4 chai bé




NP So Tinh tran

Stt Mb ti DVT | | one " thu-@tg
11 | Cao su chir A trén cai 2 chai bé
12 | Cao su sinblock nhip sau cai 6 chai bé
13 | B6 thang dia trudc céi 4 mon bd
14 | B6 thiang sau cai 4 mon bd
15 | Cuppen banh trudc sau bo 4 chay dau
16 | Cao su ong thing ong 3 nirt bé
17 | Bom cai thing bo 1 yéu.
11l | PHAN TAY LAI

1 | RO tin tru trén va tru dudi cai 4 ro 1ong
2 | Ro tin lai trong va ngoai cai 4 1o long
3 | DBon tay lai trung gian cai ro long
IV | PHAN DIEN + NEM +LANH

1 | Kén dién cai 2 hu

2 | Cao su gat nudc cai 2 chai cling
3 | bén lai sau cai 2 mo

4 | Chup dén xi nhan trudc cai 2 6 mo

5 | Chup dén l4i sau cai 2 6 mo

6 | Bang ném trudc sau xe 1 muc rach
7 | Tappisan cai 1 muc rach
8 | Binh Accu70AH Cai 1 yéu

9 | Céng tac may lanh cai 1 chap chon
10 | Block lanh cai 1 Xi

11 | Dan lanh cai 1 muc xi
12 | Dan néng cai 1 muc xi
13 | Phin Igc cai 1 cti do
14 | Ong lanh cai 1 muc xi
15 | Nhét block + sac gas 134 lan 1 do hét ga
V | PHAN PONG

1 | Cao su thung bo 1 Chai bé
VI | PHAN SON

1 | Son mdi trong + ngoai xe Xe 1 bong dop
B | PHAN NHAN CONG

1 | Nhan céng phan may (bao dudng) T/phan 1

2 | Nhan cong phan gam + thing + ly hop | T/phan 1

3 | Nhan cong phan tay lai T/phan 1

4 | Bot tay lai cai 1 yéu

5 | Bom tro luc tay lai cai 1 yéu

6 | Nhan cong phan dién + ném T/phan 1

7 | Dynamo cai 1 yéu




NP So Tinh tran

Stt Mo ta DVT | | e N =

8 | Demareur cai 1 yéu

9 | Pén pha cbt trude céi 2 cli mo
10 | Cabine cai 1 muc ri sét
11 | Nhan cong phan dong T/phan 1

12 | Thung cai 1 muc

13 | May quay kinh cai 4 yéu

14 | Nhan coéng phan son T/phan 1




CHUONG II: CAC GIAI PHAP KY THUAT SUA CHUA

Stt Hang muc cong viéc PVT lll’?.)’(:lg Tll:;fhtl:i?:g Bi¢n Piap sua Ch“’i
Phuc hoi | Thay the
A | PHAN VAT TU
| | PHAN MAY
1 | Day curoa cam soi 1 gidn Thay thé
2 Bac dan dg ddy curoa cai 1 ro long Thay thé
cam
3 | Day curoa ngoai soi 1 gian Thay thé
4 | Loc nhét cai 1 cti do Thay thé
5 | Loc dau cai 1 cti do Thay thé
6 | Loc gio cai 1 cti do Thay thé
7 | Nhét may lit 8 cii do Thay thé
8 | Bom nudc cai 1 yéu Thay thé
9 | Ong nuéc cai 2 nirt bé Thay thé
10 | Ron nap suppap cai 1 muc rach Thay thé
11 | Piston cai 4 mon long Thay thé
12 | Xylanh céi 4 mon léng Thay thé
13 | Bac segment bd 4 mon Thay thé
14 | Miéng cbt may bd 5 mon Thay thé
15 | Miéng thanh truyén bd 4 mon Thay thé
16 | Rudt tang ap dong co cai 1 mon Thay thé
17 | Ron may bo 1 muc rach Thay thé
18 | Souppap cai 8 mon Thay thé
19 | Két nu6ce cai 1 muc Thay thé
Il | PHAN GAM + THANG + LY HQP
1 |Bdlyhop céi 1 mon bd Thay thé
2 | Mam ép ly hop cai 1 mon Thay thé
3 | Bac dan ly hop céi 1 mon Thay thé
4 | Nhét cau lit 4 cii do Thay thé
5 | Nh6t hop s6 lit 7 cli do Thay thé
6 | Bac dan banh sau cai 2 mon long Thay thé
7 | Bac dan banh trudc cai 2 mon long Thay thé
8 | Phét banh trudc sau cai 4 chay dau Thay thé
9 | Cardan lap doc cai 2 ro 1ong Thay thé
10 | Cao su chinh dam cai 4 chai bé Thay thé
11 | Cao su chit A trén cai 2 chai bé Thay thé
12 | Cao su sinblock nhip sau céi 6 chai bé Thay thé
13 | B4 thing dia trudc cai 4 mon bd Thay thé
14 | B4 thang sau cai 4 mon bd Thay thé




Stt

Hang muc cong viéc

bVT

So

Tinh trang

Bién phap sira chira

lwgng | k¥ thuat — -
Phuc hoi | Thay the
15 | Cuppen banh trude sau bo 4 chay dau Thay thé
16 | Cao su ong thing ong 3 nirt bé Thay thé
17 | Bom cai thing bo 1 yéu. Thay thé
111 | PHAN TAY LAI
1 | RO tin tru trén va tru dudi cai 4 ro long Thay thé
2 | Ro tin lai trong va ngoai cai 4 ro long Thay thé
3 | Bon tay lai trung gian cai ro 1ong Thay thé
IV | PHAN PIEN + NEM +LANH
1 | Keén dién cai 2 hu Thay thé
2 | Cao su gat nudc cai 2 chai cting Thay thé
3 | bén lai sau cai 2 mo Thay thé
4 | Chup dén xi nhan trudc cai 2 6 mo Thay thé
5 | Chyp dén l4i sau céi 2 6 mo Thay thé
6 | Bang ném trudc sau xe 1 muc rach Boc méi
7 | Tappi san céi 1 muc rach Thay thé
8 | Binh Accu 70AH Cai 1 yéu Thay thé
9 | Cong tac may lanh cai 1 | chéap chon Thay thé
10 | Block lanh céi 1 Xi Thay thé
11 | Dan lanh cai 1 muc xi Thay thé
12 | Dan nong cai 1 muc xi Thay thé
13 | Phin loc cai 1 cii do Thay thé
14 | Ong lanh céi 1 muc xi Thay thé
15 | Nhét block + sac gas 134 | lan 1 do hét ga Thay thé
V | PHAN PONG
1 | Cao su thung bo 1 Chai bé Thay thé
VI | PHAN SON
1 | Son mdi trong + ngoai xe Xe 1 bong dop Son mai
B | PHAN NHAN CONG
1 gﬁiﬂ dfr%r;lgg ?han may T/phdn| 1
an co an gam + .
2 | hin congphingim t gy | g
3 | Nhan cong phﬁn tay lai T/phﬁn 1
4 | Bét tay lai cai 1 yéu Phuyc hoi
5 | Bom tro luc tay lai cai 1 yéu Phuc hoi
5 NAhﬁn cong phan dién + T/phin 1
ném
7 | Dynamo cai yéu Phyc hdi
8 | Demareur cai yéu Phyc héi




Stt

Hang muc cong viéc

bVT

So

Tinh trang

Bién phap sira chira

lwgng | k¥ thuat - 2
Phuc hoi | Thay thé
9 | Pén pha cbt trude cai 2 cli mo Phuc hoi
10 | Cabine cai 1 muc ri sét | lam dong
11 | Nhan cong phan dong T/phan 1
12 | Thung cai 1 muc Phuc hoi
13 | May quay kinh cai 4 yéu Phuc hoi
14 | Nhan coéng phan son T/phan 1

Muc tiéu dat dwge sau khi sira chira 1ém:

an toan khi tham gia giao théng.

1. Bong co manh hon van chuyén lam viéc hiéu qua, it hao nhién liéu, dam bao

2. Sau khi sira chita s& thu hoi cac thiét bi thay thé nhu sau:

Bién phap )51”1’ ly
Stt Hang muc cong viée VT || So VTT]% thu l~161 sau Ghichu
wong stra chira
Thu hoi | Hiy bo

A | PHAN VAT TU

| | PHAN MAY

1 | Day curoa cam soi 1 X

9 Bac dan do day curoa Cai 1 X

cam

3 | Day curoa ngoai soi 1 X
4 | Loc nhét cai 1 X
5 | Loc dau cai 1 X
6 | Loc gid cai 1 X
7 | Nhot may lit 8 X
8 | Bom nuéc cai 1 X

9 | Ong nudc cai 2 X
10 | Ron nip suppap cai 1 X
11 | Piston cai 4 X

12 | Xylanh cai 4 X

13 | Bac segment bd 4 X
14 | Miéng cot may bd 5 X
15 | Miéng thanh truyén bd 4 X
16 | Rudt tang ap dong co cai 1 X

17 | Ron may bd 1 X
18 | Souppap céi 8 X
19 | Két nudc cai 1 X

PHAN GAM + THANG + LY HQP
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Bién phap )fi'r ly
Stt Hang muc cong viée DVT So VTT]% thu l~161 sau Ghi chu
luwgng stra chira
Thu hoi | Hiy bo
1 | Bblyhop cai 1 X
2 | Mam ép ly hop cai 1 X
3 | Bacdanly hop cai 1 X
4 | Nhét cau lit 4 X
5 | Nhot hop sb Iit 7 X
6 | Bac dan banh sau cai 2 X
7 | Bac dan banh tru6ce cai 2 X
8 | Phét banh trude sau cdi 4 X
9 | Cardan lap doc cai 2 X
10 | Cao su chinh dam cai 4 X
11 | Cao su chir A trén cai 2 X
12 | Cao su sinblock nhip sau cai 6 X
13 | B6 thing dia trudc cai 4 X
14 | B6 thang sau céi 4 X
15 | Cuppen banh trudc sau bo 4 X
16 | Cao su 6ng thing ong 3 X
17 | Bom cai thing bd 1 X
11l | PHAN TAY LAI
1 | RO tin tru trén va tru dudi cai 4 X
2| Ro tin lai trong va ngoai cai 4 X
3 | Bon tay lai trung gian cai X
IV | PHAN DIEN + NEM +LANH
1 | Kén dién cai 2 X
2 | Cao su gat nuéc cai 2 X
3 | Dén l4i sau cai 2 X
4 | Chuyp dén xi nhan trudc cai 2 X
5 | Chup dén lai sau cai 2 X
6 | Bang ném trudc sau xe 1 X
7 | Tappi san cai 1 X
8 | Binh Accu 70AH Cai 1 X
9 | Cong tac may lanh céi 1 X
10 | Block lanh cai 1 X
11 | Dan lanh cai 1 X
12 | Dan néng céi 1 X
13 | Phin loc cai 1 X
14| Ong lanh cai 1 X
15 | Nhét block + sac gas 134 lan 1 X
V | PHAN DPONG
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Bién phap )fi'r ly
Stt Hang muc cong viéc DVT S0 VTT]% thu l~lOl sau sl chu
: lwgng stra chira
Thu hoi | Hiy bé
1 | Cao suthung bd 1 X
VI | PHAN SON
1 _{Son méi trong + ngoai xe Xe 1 X

3. 'Vé sinh moi truong, PCCN, an toan lao dong:

- Pon vi sira chita dam bao yéu cau vé sinh méi truong, phong chdng chay nd
an toan lao dong dung quy dinh hién hanh.

4. Tién d6 thuchién:
- Lap bién ban khao sat thuc trang hurhong thang 10/2025.

- Lap phuong an sira chita va thim dinh phuong 4n stra chira xe hiéu chinh:
thang 11/2025.

- Thoi gian stra chira dy kién: 30 ngay.
CHUONG III : CAC PHU LUC
Phu luc: Binh keém.
Cin clr bién ban s 170/BB-PCBCA-VP ngay 24/08/2025 vé viéc khao sat thuc

trang hu ‘hong COng xa, cong trinh stra chita 16n xe Mazda bién s6 61C-167.12 nam
2026.
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