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ABBREVIATION
ITB Instructions to Bid
Bid Proposal Bidder’s Proposal
BDS Bid data sheet
NCSP BRANCH OF PETROVIETNAM GAS JOINT STOCK
CORPORATION — NAMCONSON PIPELINE COMPANY
PVGAS PETROVIETNAM GAS JOINT STOCK CORPORATION
The Regulations regarding selection of suppliers for provision of
PVGAS’ materials, fuel, equipment, services... to ensure the continuous
Reguations operations and frequency procurement activities of PetroVietnam
Gas Joint Stock Corporation.
VND Vietnam Dong
USD US Dollar

** This Invitation to Bid is developed based on:
- Business Cooperation Contract (BCC) dated 15/12/2000.
- PVGAS’ Regulations issued including Decision No. 393/0P-KVN dated 11
April 2024;
- Tender law No0.22/2023/QH15 dated 23/06/2023 and relevant documents;
- Other related regulations.
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BRIEF DESCRIPTION

Part 1. BIDDING PROCEDURES
Chapter I. Instructions to bidders

This Chapter provides information to help bidder in preparation of Bid Proposal.
Information includes rules of preparation, submission of Bid Proposal, bid
opening, bid evaluation and contract award. Chapter I contains provisions that
are to be used without modification.

Chapter II. Bidding data sheet

This Chapter specifies in detail contents of Chapter I for applying for each
bidding package.

Chapter III. Bid evaluation criteria
This Chapter includes criteria for evaluation of Bid Proposal.
Chapter IV. Bidding forms

This Chapter includes forms that bidder shall complete to form a part of Bid
Proposal.

Part 2. TECHNICAL REQUIREMENTS
Chapter V. Scope of work

This Chapter includes scope, progress of services supply, technical
requirements, drawing for description the specification of services.

Part 3. TERMS AND CONDITIONS OF CONTRACT AND CONTRACT
FORMS

This Chapter includes forms which, once completed, shall become integrated
part of contract. Templates of contract performance guarantee (Performance
Bond) and Advance payment guarantee (if any) are completed by awarded
bidder before contract comes into effect.
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Part 1. BIDDING PROCEDURES
Chapter I. INSTRUCTIONS TO BIDDERS

1. Scope of bid

1.1. Employer as specified in the BDS issues this Invitation to
Bid for selection of Bidder to implement bidding package for
supplying of services following single-stage one-envelope
procedure.

1.2. Title of the bidding package; number, quantity of parts (in
case bidding package is divided into many independent parts)
belongs to bidding package as specified in BDS.

2. Explanation
of terms used in
bidding

2.1. The Deadline for bid submission is the deadline for
submission bids and is specified in the Invitation to Bid.

2.2. Day refers to Gregorian calendar day, including weekends,
holidays, and Tet holidays according to the provisions of labor
law.

2.3. Time and date is the time and date displayed on the National
bidding network (GMT + 7).

3. Source of
funds

Source of funding (or method of capital arrangement) for bidding
package as specified in BDS.

4. Prohibited
acts in bidding

4.1. Offering, giving, receiving or taking a bribe;

4.2. Abusing positions or entrusted power to influence or illegally
intervene in bidding process in any form;

4.3. Collusive practice, including:

a) Reaching, with or without undue influence, an arrangement or
agreement which is designed to let one or more parties to prepare
bids for all bidders or to withdraw submitted bids so that one of
them will win the bid;

b) Reaching an arrangement or agreement on refusal to supply
goods or services, or subcontract, or reaching other agreements to
limit competition so that one party will win the bid;

c) A bidder or investor with appropriate qualifications and
experience has submitted a bid and meets the requirements laid
down in the Invitation to Bid but deliberately refuses to provide
additional documents proving their capacity and experience at the
NCSP’s request for clarification of the bid or verification of their
submitted documents with the aim of facilitating one party’s
winning of the bid.
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4.4. Fraudulent practice, including:

a) Forging or falsifying information and/or documents used in
bidding;
b) Deliberately providing information and documents which are

not accurate or objective in bids or proposals with the aim of
falsifying the contractor selection result.

4.5. Obstructive practice, including:

a) Destroying, deceiving, altering or concealing of evidence or
making false statements; threatening, harassing or intimidating
any party to prevent the verification or investigation into a
corrupt, fraudulent or collusive practice made with a supervision,
inspection or audit authority;

b) Obstructing the competent person, employer, NCSP, bidders in
the course of contractor selection;

c) Impeding competent authorities’ rights of supervision,
inspection or audit of bidding activities;

d) Deliberately making false complaints, denunciations or
petitions with the aim of impeding bidding process;

e) Acts of violation against laws and regulations on cybersecurity
and safety intended to intervene or impede the online bidding
process.

4.6. Inequality and non-transparency, including:

a) A bidder of a package or investment project is also NCSP or
employer or takes charge of performing tasks of NCSP or
employer of that package or investment project, violating against
the regulations stated in Point 5 ITB;

b) A person or entity concurrently engages in the preparation and
appraisal of Invitation to Bid, or RFP of the same package or
investment project;

c) A person or entity concurrently engages in the evaluation of
bids or proposals and the appraisal of the contractor selection
result of the same package or investment project;

d) A person who is working for NCSP/employer directly engages
in the contractor selection, or acts as a member of the expert team
or appraising team in charge of appraising the contractor selection
result, or is a competent person or head of NCSP/employer, for a
package or investment project for which his/her family relative, as
defined in the Law on enterprises, directly submits a bid or acts as
the legal representative of a bidder;

e) A bidder submits a bid for a procurement, construction or non-
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consulting service package for which the bidder is also acting as a
consultant on preparation, verification and appraisal of cost
estimate, technical design, building drawings and designs, front-
end engineering design (FEED); preparation and appraisal of
Invitation to Bid; evaluation of bids; inspection of goods;
appraisal of contractor selection result; supervision of contract
execution;

f) A person acts as a bidder for a package of a project or
investment project of NCSP or employer for which he/she worked
and held the executive or managerial position within 12 months
from the date of his/her resignation therefrom,;

g) A supervision consultant also acts as the inspection consultant
of the same package.

4.7. Unauthorized disclosure of the following information and
documents on the contractor selection:

a) Contents of Invitation to Bid before they are issued as
prescribed;

b) Contents of Bids, notebooks, minutes of bid evaluation
meetings, comments and evaluations for each Bids before
publishing contractor selection result; Content of request for
clarification of Bid proposals of NCSP and responses of bidders
during the evaluation process of Bid proposals before publising
the contractor selection result; Report of NCSP, report of the
expert group, appraisal report, report of consulting bidder, report
of relevant professional authorized organization during the
contractor selection process before publishing the contractor
selection result;

c) The contractor selection result before it is disclosed as
prescribed;

d) Other documents in the contractor selection process.

4.8. Illegal transfer of awarded contract.

5. Eligibility of
bidders

A bidder that is an organization shall be deemed to be
eligible if complying the following requirements:

a) It is required to have registration and operational license granted
by the competent government body of the country in which it is
operating.

b) It must keep independent accounting records;

c) It is not undergoing dissolution process or subject to revocation
of enterprise registration certificate, cooperative/cooperative
union/artel registration certificate; is not facing insolvency as
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prescribed by the law on bankruptcy;
d) It must ensure competitiveness in bidding as prescribed in BDS;
e) It is not being prohibited from participating in bidding;

f) It 1s not liable to criminal prosecution;

6. Contents of
Invitation to Bid

6.1. The Invitation to Bid consists of Parts 1, 2, 3 and 4
accompanied with documents of Bid Proposal amendment as
specified in ITB 7 (if any) including as follows:

Part 1. Bidding procedures:

Chapter I. Instructions to Bidders (ITB);
Chapter II. Bidding Data Sheet (BDS);
Chapter III. Bid Proposal Evaluation Criteria;
Chapter IV. Bidding Forms.

Part 2. Technical Requirements:

Chapter V. Scope of Work.

Part 3. Conditions and Forms of Contract

This Part includes terms, conditions, data and forms that constitute
the complete contract.

6.2. NCSP is not responsible for the preciseness, completeness of
the Invitation to Bid, explanation for clarification documents,
minutes of pre-tender conference (if any) or amendment of
Invitation to Bid as prescribed in ITB 7 if these documents are not
obtained from NCSP. In case of any contradiction, documents
issued by NCSP shall prevail for consideration and evaluation.

6.3. The bidder is expected to examine all instructions, forms,
supply requirements and other requirements in the Invitation to
Bid, including the contents of amendment, clarification of the
Invitation to Bid, the minutes of the pre-bid conference (if any) for
preparation Bid Proposal including all information or
documentation as required by the Invitation to Bid.

7. Clarification,
amendmentof
Invitation to Bid

7.1. The amendment of the Invitation to Bid shall be made as
prescribed in BDS prior to the deadline for bid submission by
issuing the written documentation for amendment in arcordance
with the methods as prescribed in BDS. To give bidders
reasonable time in preparing their Bid proposal, NCSP may, at its
discretion, extend the deadline for bid submission.

7.2. Any bidder who needs clarification of the ITB shall send a
written request to NCSP in a minimum period of time as presribed
in the BDS prior to date of deadline for bid submission in order
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that NCSP shall take consideration. After receiving the written
request for clarification by the deadline, NCSP shall make a
written clarification response in a minimum period of time as
prescribed in BDS, that specifying clarification content request
without specifying the name of the requesting bidder, and send it
to every bidder who have received the ITB from the NCSP. If the
clarification leads to amendment ITB, NCSP shall amend the ITB
in accordance with ITB 7.1.

7.3. If necessary NCSP hold pre-bidding conference to discuss
the contents in Bidding Document in which the bidders are
unclear as stiupulated in BDS. NCSP shall send an invitation to
the pre- bidding conference to all bidders who have received the
Invitation to Bid. The discussion shall be formally recorded as
minutes of clarification which shall be sent to all bidders who
have bought or acquired Invitation to Bid from NCSP.

7.4. In case the Invitation to Bid is required to be modified after the
pre- tender conference, NCSP shall issue a written document for
amendment as specified in ITB 7.1, minutes of pre-bidding
conference is not the amendment of Invitation to Bid.

7.5. No participation in pre-bidding conference or without a
confirmation letter that bidder having particiated in pre-bidding
conference is not the reason to reject the Bid proposals’ bidder.

8. Cost of
bidding

ITB’s publication and issuance to bidders is free of charge. The
bidder shall bear all costs associated with the bidding process (the
preparation and submission of its Bid Proposal). NCSP shall not
be liable for those cost under any circumstances.

Cost of bidding as specified in the BDS.

9. Language of
Bid Proposal

The bid proposal, as well as all correspondence and documents
relating to the bid proposal exchanged by the bidder and NCSP,
shall be written in English. Any supporting documents in bid
proposal can be written in other languages and concurrently
attached with translation in English. In case of no translation, if
necessary, NCSP may ask bidder for supplementation of
documents.

10. Documents
comprising the
bid proposal

The Bid Proposal consists of the following:
10.1. Application for bidding in accordance with ITB 11;

10.2. Partnership agreement in case the bidder is Partnership
in accordance with Form No. 3, Chapter IV — Bidding forms;

10.3. Proof documents for eligibility of bidder in accordance with
ITB 5;
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10.4. Proof documents for eligibility of signatory under the
Application for bidding, in accordance with ITB 20.3;

10.5. Proof documents for capacity and experience of bidder,
in accordance with ITB 16;

10.6. Technical proposals and proof document for service
qualification, in accordance with ITB 15;

10.7. Financial proposals and price schedules with full
information, in accordance with ITB 11 and 13;

10.8. Proposals of technical alternatives, in accordance with ITB
12 (if any);

10.9. Other contents as specified in BDS.

11. Application
for bidding form
and price
schedules

The application for bidding form and respective price schedules
shall be prepared using the relevant forms furnished in Chapter
IV, Bidding Forms.

12. Proposals of
Technical
alternatives

12.1. In case Invitation to Bid stipulates in BDS for probability of
technical alternatives, then those technical alternatives shall be
considered and evaluated.

The bidder is required to clearly state the main offer and the
alternative offer in the bidding proposal.

12.2. Technical alternatives are only considered when main
solution meets requirements and bidder is ranked first. In this case,
bidder shall provide all information necessary for evaluation of the
alternatives by NCSP, including notes, drawings, technical
specifications, progress of supply and other relevant information.
The evaluation of technical alternatives in accordance with Section
5 Chapter III — Bid Proposal Evaluation criteria.

13. Bidding
prices and
discounts

13.1. Bidding price stated in the Application for bidding and in the
bidding price tables with discounts must comply with the
regulations as specified in this Section:

a) The bidding prices means the price stated in Application for
bidding, including all costs for implementation of bidding package
(not including discounts) as prescribed in Part 2 — Technical
Requirements.

b) In case the bidding packages is not devided into independent
parts, on condition that bidder offers discount, this can be offered
directly in Application for Bidding or put in separate letter for
discount. Bidder has to specify the content of discount and details
of discount allocation into specific items in columns of “List of
goods”, “Services description”. In case details are not provided,
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the discount i1s assumed to apply uniformly for all items in the
columns of “List of goods”, “Services description”. Letter for
discount (if any) can be submitted with Bid Proposal or separately
provided that NCSP receive prior to Deadline for bid submission.

c) Bidder shall submit Bid Proposal for all work described in ITB
1.1 and offer unit prices, extended amount for work specified in
columns of “List of services”, “Services description” in
accordance with respective template prescribed in Chapter IV —
Bidding forms. In case columns “Unit price” and “Extended
amount” are not offered or offered “0”, it is assumed that bidder
allocates prices of these goods and services into others prices of
those in bidding package, bidder is responsible to provide goods,
services in accordance with requirements of Invitation to Bid.
Bidder is required to offer prices in each Price schedules.

13.2. In case bidding package is divided into independent parts
and bidder is allowed bidding in each part specified in BDS,
bidder is able to bid for one or many parts of bidding package.
Bidder has to bid all work of such part which the bidder attends.
Should the bidder offer discount, bidder shall specify details and
prices of discount in each part as bellows:

a) Option 01: the discount percentage rate is stated in Application
for Bidding (the percentage rate is consistently applicable to each
independent part).

b) Option 02: the discount percentage rate for each independent
part is stated in Bidding Price Schedule.

13.3. The bidder shall be responsible for the bidding price quoted
to perform and complete the work in accordance with the
requirements as stated in the Invitation to Bid. In case the biddier
offer a low unit price in abnormal manner which affecting to the
quality of the bidding package, NCSP may require the bidder to
clarify the feasibility of such abnormal unit price.

13.4. 13.4. Bidder’s bidding price quoted shall include all taxes,
fees and charges (if any) in response to tax rates, expenses, fees at
the time of 28 days prior to the stipulated deadline for bid
submission. In case bidders announce bidding prices not including
taxes, fees, charges (if any), bidders’ Bid Proposal shall be
rejected. For foreign bidders, the Bid Price shall include all
taxes, fees and charges (if any) outside Vietnam but exclude
Foreign Contractor Withholding Taxes for service in Vietnam.

14. Currencies
of Bid and
Payment

14.1. The currency of the bid shall be offered in USD/VND.

14.2. The currency for conversion of different bidding prices from
various currencies into unique currency for evaluation and
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comparison is: VND/USD applying the selling rate stated by
Vietcombank on the date when the bid is closed. If all bidding
prices are in foreign currency, then bid evaluation and comparison
shall be done in USD. In the event that one of bidding prices is in
VND, then bid evaluation and comparison shall be done in VND.

14.3. Without prejudice to any terms mentioned above and
relevant applicable laws, contract currency for domestic bidders
shall be in VND, applying the selling rate stated by Vietcombank
on the date when the bid is closed.

15. Documents
establishing the
conformity of
the technical
specification and
standards

15.1. To establish the eligibility of the services in accordance with
Invitation to Bid, the bidder shall furnish as part of its Bid
Proposal the documentary evidence that the services conform to
the technical specifications and standards specified in Chapter V —
Scope of Work.

15.2. Standards for service supplying specified by NCSP in the
Chapter V — Scope of services, are intended to be descriptive only
and not restrictive. The bidder may offer other standards of quality
for service, provided that it demonstrates, to NCSP’s satisfaction,
that the substitutions ensure substantial equivalence or are
superior to those specified in the Chapter V — Scope of Work.

16. Documents
establishing
the capacity
and
experiences of
the bidder

16.1. The bidder shall provide necessary information in templates in
Chapter IV — Bidding Forms in order to demonstrate capability and
experiences for performance of contract as specified in Chapter Il —
Bid Proposal evaluation criteria. The bidder shall prepare original
documents for verification if NCSP requires.

In case application of pre-qualification, if there are changes in
capacity and experience when submitting the bid proposal in
comparison with the information in the evaluated pre-qualification
documents, the bidders must update their capability and experience;
in case there is no change in bidders’ capacity and experience, the
bidders must send a written commitment that they still satisfy the
bidding package’s requirements.

16.2. The documentary evidence of the bidder’s capacity to perform
the contract if its bid proposal is accepted.

16.3. If pre-qualification has been applied to a bidding package, if
there is a change in the contractor's capacity and experience when
submitting the Bid Proposal and participating in the pre-
qualification, their capacity and experience must be updated.

17. Period of
validity of Bid
Proposal

17.1. Bid Proposal shall remain valid not shorter than the period
specified in the BDS. Bid Proposal with shorter validity period
shall not be considered and evaluated by NCSP.

17.2. In exceptional circumstances, prior to the expiration of the
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bid proposal’s validity period, NCSP may request bidders to
extend the period of validity of their Bid Proposal. If a Bidder
refuses to extend its Bid Proposal validity as required, the Bid
Proposal shall not be further considered and the Bid Bond shall be
returned to bidder. The bidder, having accepted NCSP’s extension
request shall not be permitted to modify any contents of its Bid
Proposal. The extension request and acceptance or non-acceptance
shall be show in writing.

18. Bid 18.1 When participating in online bidding, bidders must provide
Guarantee bid security before the closing time in one or more forms of letter
of guarantee issued by the legal representative of an accredited
credit institution or bank. In case the bid security value is less than
VND 50 million, it shall be implemented in accordance with the
provisions of Section 18.8 ITB. For paper bid security or guarantee
insurance certificate, bidders shall scan the bank guarantee letter or
guarantee insurance certificate and attach it when submitting
Proposal. In case the validity of Proposal is extended according to
the provisions in Section 17.2 ITB, the validity of the bid security
must also be extended accordingly. For joint venture contractors,
the joint venture members must use the same bid security form:
electronic or paper bid security.

In case of a consortium, the bid security must be implemented in
one of the following two ways:

a) Each member of the consortium will implement the bid security
separately but ensure that the total value is not lower than the
required level specified in Section 18.2 I'TB; if the bid security of a
member of the consortium is determined to be invalid, the
PROPOSAL of that consortium will not be considered or evaluated
further. If any member of the consortium violates the provisions of
law leading to the non-refund of the bid security value as specified
in Point b Section 18.5 ITB, the bid security value of all members
of the consortium will not be refunded;

b) The members of the consortium agree that one member will be
responsible for implementing the bid security measure for that
member of the consortium and for the other members of the
consortium. In this case, the bid security may include the name of
the consortium or the name of the member responsible for
implementing the bid security for the members of the consortium,
but the total value must not be lower than the required level
specified in Section 18.2 ITB. If any member of the consortium
violates the provisions of law, resulting in the bid security value not
being refunded as prescribed in Point b Section 18.5 ITB, the bid
security value of all members of the consortium will not be
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refunded.

18.2. The value, currency and validity period of the bid security are
specified in the E-BDL. The validity period of the bid security is
calculated from the date of bid closing to the last day of validity of
the bid security (the end of the validity period of the bid security is
on the last day of validity of the bid security and does not
necessarily have to be until the end of 24 hours of that day).

18.3. Bid security is considered invalid in one of the following
cases: lower value, shorter validity period than the requirements
specified in Section 18.2 ITB, incorrect beneficiary name, no valid
signature (digital signature for electronic bid security), signed
before the Investor issues ITT, accompanied by conditions that are
disadvantageous to the Investor (including failure to meet all
commitments as prescribed in the forms of bid bond). In case of
applying a letter of guarantee or a guarantee insurance certificate,
the letter of guarantee or guarantee insurance certificate must be
signed and sealed (if any) by a legal representative of a domestic
credit institution or a foreign bank branch established under
Vietnamese law, a domestic non-life insurance enterprise, or a
branch of a foreign non-life insurance enterprise established under
Vietnamese law. For insurance packages, bidders are not allowed
to present the insurance guarantee certificate issued by themselves.
18.4. Unselected bidders will have their bid security returned or
released within the time limit specified in the E-BDL. For selected
bidders, the bid security will be returned or released when the
contract comes into effect.

18.5. Cases where the original bid security letter and guarantee
insurance certificate (in case of using paper bid security) must be
submitted to the Investor:

a) The Bidder is invited to compare documents;

b) The Bidder violates the provisions of the law on bidding, leading
to the bid security value not being refunded in the following cases:

- After the bid closing time and during the validity period of the
PROPOSAL, the Bidder has a written document withdrawing the
PROPOSAL or refusing to perform one or more of the proposed
works in the PROPOSAL as required by the ITT;

- The Bidder commits a violation of the provisions of Article 16 of
the Law on Bidding or violates the law on bidding, leading to the
cancellation of the bid as prescribed in Point d and Point dd, Clause
1, Article 17 of the Law on Bidding;

- The Bidder does not implement measures to ensure contract
performance as prescribed in Article 68 of the Law on Bidding;
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- The Contractor fails to carry out or refuses to compare documents
within 05 working days from the date of receipt of the notice
inviting document comparison or has compared documents but
refuses or does not sign the document comparison record, except in
cases of force majeure;

- The Contractor fails to carry out or refuses to complete the
contract within 10 days from the date of receipt of the Investor's
notice of winning the bid, except in cases specified in Clause 4,
Article 34 of Decree No. 214/2025/ND-CP or in cases of force

majeure;

- The Contractor fails to execute or refuses to sign the contract
within 10 days from the date of contract completion, except in
cases of force majeure.

18.6. Within 05 working days from the date of receipt of the
Investor's request, if the Contractor refuses or fails to submit the
original bid security letter, the guarantee insurance certificate (in
case of using a paper bid security) as requested by the Investor, the
Contractor will be handled in accordance with the Contractor's
commitment in the bid application.

18.7. In case the bid package is divided into many independent
parts, the Contractor may choose to submit the bid security in one
of the following two ways:

a) General bid security for all parts in which it participates in the
bid (the bid security value will be equal to the total value of the
parts the Contractor participates in). In case the bid security value
submitted by the bidder is less than the total value, the Investor has
the right to decide which part of the bid security is used for the
bidder;

b) Separate bid security for each part of the bidder's participation.

In case the bidder violates, leading to the bid security not being
returned as prescribed in Point b Section 18.5 ITB, the non-return
of the bid security value shall be calculated on the part of the
bidder's violation.

18.8. For bid packages with a bid security value as prescribed in
Section 18.2 ITB of less than VND 50 million, at the time of bid
closing, bidders do not have to attach a letter of guarantee or a
guarantee insurance certificate as prescribed in Section 18.1 ITB
but must commit in the bid (not having to attach a separate written
commitment) that if invited to compare documents or violate the
provisions in Point b Section 18.5 ITB, they must pay an amount of
money or a guarantee check (in case the validity period of the
guarantee check meets the requirements of the Investor) or a bid
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security letter or a guarantee insurance certificate with the value
prescribed in Section 18.2 ITB (the validity period of the bid
security letter or guarantee insurance certificate is the number of
days specified in the Notice of invitation to compare documents
and 1s calculated from the date of document comparison). In case
the contractor chooses to apply a letter of guarantee or a certificate
of guarantee insurance when comparing documents but the
contractor's letter of guarantee or certificate of guarantee insurance
does not meet the requirements in Section 18.3 ITB, the contractor
must pay an amount of money or a guarantee check (in case the
validity period of the guarantee check meets the requirements of
the Investor) with the value specified in Section 18.2 ITB. In case
the contractor fails to comply with the above commitment, the
contractor will be handled in accordance with the contractor's
commitment stated in the bid (being assessed as not ensuring
credibility when participating in bidding according to the
provisions of Clause 1, Article 20 of Decree No. 214/2025/ND-CP,
named on the National Bidding Network System and having the
account locked within 06 months from the date the investor
publicly announces the contractor's name on the National Bidding
Network System, except in cases of force majeure). In case the
contractor violates the provisions in Point b Section 18.5 ITB, the
contractor will not be refunded this bid security.

19. Bid closing
time

19.1 The Bid closing time is the time specified in the BDS.

19.2 NCSP may at its discretion, extend the Bid closing time for
the submission of Bid Proposal by amending the Invitation to Bid
in accordance with ITB 8, in which case all rights and obligations
of NCSP and bidders previously subject to the bid closing time
shall thereafter be subject to the new bid closing time as extended.

20. Submission,
withdrawal,
substitutionand
amendment of
Bid Proposal

20.1. The Bidder shall send the Proposal in person directly or by post
or via e-mail to NCSP’s address provided that NCSP receives it
before the Bid closing time of proposals at 19.1

NAMCONSON PIPELINE CO.
Provincial Road 44, Long Dien Commune,
Ho Chi Minh City, S.R. Vietnam
Tel: +84 (254) 3864100 Fax: +84 (254) 3864099
Attn: Mr. Le Van Tung — Procurement Officer
Email: tung.le@ncsp.com.vn
C/c: Ms. Nguyen Dac Dieu Phuong — PSCM Team Leader
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Email: phuong.nguyen@ncsp.com.vn

If proposal is submitted in person, proposal must be submitted at
receptionist desk at NCSP’s office at the above address. The bidder’s
representative shall sign the receipt note in which the submission
time is recorded.

If proposal is submitted via e-mail, e-mail size must not exceed
10MB. One proposal can be separated into more than one e-mail.
Bidders should protect the confidentiality of their proposals by
password-protecting the files and providing the password to NCSP’s
authorized personnel only after the submission deadline.

20.2. NCSP shall receive the Proposals of all Bidders submitted
before the bid closing time of proposals, including those who have
not received the ITB from NCSP. If the Bidder submits the Proposal
after the bid closing time of proposals, such Proposal shall be
rejected and in case of direct submission, the Proposal shall be
returned unopened to the Bidder.

20.3. A Bidder may withdraw its Proposal after it has been submitted
by sending a written notice, duly signed by a legal representative or
an authorized representative, before the bid closing time of
proposals.

Prior to the bid closing time of proposals, a Bidder may modify or
substitute its Proposal after it has been submitted by sending the
modified or substituted Proposal.

21. Bid opening

21.1 NCSP shall, at the Proposal opening, publicly open all
Proposals at Bid opening time specified in the BDS at NCSP’s
office in the witness of Bidders participating in the proposal
opening. The Proposal opening shall be conducted regardless of the
absence of any Bidder’s representative.

21.2 All the Bid Proposals shall be opened one at a time following
the alphabetical sequence of the bidders’ names and sequence
below:

a) Examine the seals (In case of direct submission);

b) Open original of Bid Proposal, amendment of Bid Proposal (if
any) and read out clearly at least the following information: name of
bidder, quantity of originals and copies, bidding price in letter of bid,
bidding price in summarized price list, discount (if any), validity of
Bid Proposal and other necessary information. In case bidding
package is divided into many independent parts, then bidding prices
and discount for each part shall be read out. Only discount read out
in bid opening shall be further considered and evaluated;

c) Representatives of NCSP shall countersign in original of letter of
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bid, Bid Bond, summarized price list, letter of attorney of bidder’s
legal representative (if any), letter of discount (if any), Partnership
agreement (if any). NCSP shall not reject any Bid Proposal at the bid
opening, except for late submission Bid Propsals as specified in ITB
20.

21.3. NCSP shall prepare a record of the bid opening that shall
include information specified in ITB 21.2. The record shall be
signed by representatives of NCSP and bidders attending bid
opening. The omission of a bidder’s signature on the record shall not
invalidate the contents and effect of the record. The record shall be
distributed to all bidders attending the bid.

22,
Confidentiality

22.1. Information relating to the evaluation of bids and
recommendation of contract award shall not be disclosed to
bidders or any other persons not officially concerned with the
bidder selection process until publication of result of bidder
selection. Under no circumstances, is the information in Bid
Proposal revealed to any other bidders, except for the information
that need disclosing during the bid opening.

22.2. Except for the case of enquiries for clarification of Bid
Proposal and contract negotiation, bidder is not permitted to
contact NCSP for issues related to bidder’s Bid Proposal and other
relevant issues of bidding package during the time from bid
opening until the result of tendered selection is published.

23. Clarification
of Bid Proposal

23.1. After bid opening, the bidder shall be responsible to clarify the
Bid Proposal if required by NCSP, including eligibility, capacity and
experiences of the Bidder. In terms of technical, financial proposal in
bidder’s Bid Proposal, the clarification shall comply with the
principle of not changing the basic content of the submitted Bid
Proposal and not changing the offed bidding price.

23.2. During the evaluation process, clarification of Bid proposal
between Bidders and NCSP is perform directly in written.

23.3. Clarification of Bid Proposals is only performed between the
NCSP and Bidder whose Bid Proposals need to be clarified. In terms
of clarification contents that directly affect evaluation of eligibility,
capacity, experiences, technical requirement, financial issues, if
period of clarification exceeds deadline and bidder does not submit
documentation for clarification or submitted documentation does not
comply with requirements of clarification from NCSP, NCSP shall
evaluate based on the Bid Proposal submitted before the bid closing
time. NCSP shall give the Bidder a reasonable period of time to
clarify the Bid Proposal.

23.4. Bidder shall not be allowed to clarify the Bid Proposals itself
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after the Bid closing time.

23.5. In case of any inconsistencies in the Bid Proposal’s content or
on the condition that the content is unclear, NCSP request
clarification toward the bidder based on compliance as specified in
ITB 23.1.

23.6. In case of doubt about the authenticity of documents provided
by the Bidder, NCSP shall verify with organizations and individuals
related to the content of the documents.

23.7. In case the Invitation to Bid requires the commitment,
Contract Principles for equipment rental, main material supply,
warranty, upkeep and maintenance, but such documents are not
enclosed in the Bid Proposals, NCSP shall request Bidders to clarify
their Bid Proposals and supplement documents within an appropriate
period of time but not less than 03 working days as a basis for
evaluation of Bid Proposals.

24. Deviations,
Imposing
conditions and
Omission of

24.1. "Deviation" refers to any differences from the requirements stated in
the Invitation to Bid;

24.2. "Imposing conditions" means setting conditions that are
restrictive or indicate a partial non-acceptance of the requirements

content stated in the Invitation to Bid;
24.3. "Omission of content" refers to the contractor's failure to
provide some or all of the information or documents as required in
the Invitation to Bid.
25. 25.1. NCSP’s determination of a responsiveness of Bid Proposal
Determination is to be based on the contents of the bid Proposal itself, as defined
of in [TB 10.
responsiveness

25.2. A substantially responsive Bid Proposal is one that meets
the requirements of the Invitation to Bid without material
deviation, reservation, or omission. A material deviation,
reservation, or omission is one that:

a)  if accepted, would affect in any substantial way the scope,
quality, or performance of services; limit in any substantial way,
inconsistent with the Invitation to Bid, the purchaser’s rights or
the bidder’s obligations under the contract;

b)  ifrectified, would unfairly affect the competitive position of
other bidders presenting substantially responsive Bid proposal that
meet the requirement of the Invitation to Bid.

25.3. NCSP shall examine the technical aspects of the Bid
Proposal submitted in accordance with ITB 15 and ITB 16, in
particular, to confirm that all requirements of the Invitation to Bid
have been met without any material deviation or reservation, or
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omission.

25.4. If the Bid Proposal is not substantially responsive to the
requirements of Invitation to Bid, it shall be rejected; not being
allowed to deviations, reservation conditions or omission of basic
content in such Bid Proposal with the purpose of making Bid
Proposal to be met substantially responsive to the requirements of
Invitation to Bid.

26. Non-material
mistake

26.1. Provided that a Bid Proposal is substantially responsive,
NCSP may waive any mistakes in the bid proposal that not to be a
material deviation, reservation or omission.

26.2. Provided that a bid proposal is substantially responsive,
NCSP may request that the bidder submits the necessary
information or documentation, within a reasonable period of time,
to rectify nonmaterial mistake in the bid related to documentation
requirements. Such mistakes shall not be related to any aspect of
the bidding price. Failure of the bidder to comply with the request
may result in the rejection of its Bid Proposal.

26.3. Provided that a bid proposal is substantially responsive,
NCSP shall rectify quantifiable nonmaterial mistakes related to
the bidding price. To this effect, the bidding price shall be
adjusted to reflect the price of a missing or non-conforming item
or component; this adjustment is for comparison purposes only.

27.
Subcontractor

27.1. Sub-contractors are organizations, individuals signing
contracts with the bidders to perform related services.

27.2. Requirements of Subcontractors are specified in BDS.

27.3. Sub-contracting will not change the bidder’s responsibilities.
The bidders shall be responsible for the workload, quality, progress
and other responsibilities for the parts of the contract carried out by
the subcontractors. Sub-contractors’ capacity and experiences shall
not be considered in evaluation of the Bidder’s Bid proposal. The
bidder itself must comply with capacity criteria (no consideration of
sub-contractors’ capacity and experiences).

27.4. The bidder may sign contracts with sub-contractors according
to the list of sub-contractors stated in the Bid Proposal or signing
contracts with sub-contractors approved by NCSP to participate in
performing the work.

27.5. The bidders is not allowed to utilize the sub-contractors to
carry out the tasks other than the tasks of the subcontractors
mentioned in the Bid Proposal; the replacement or addition of sub-
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contractors other than the list of sub-contractors prescribed in the Bid
Proposal shall only be carried out when there is a valid and
arpprorpiate reason and is approved by NCSP; in case sub-
contractors are utilized to carry out the taks other than the tasks listed
in the Bid Proposal that using a sub-contractor with a value of 0% or
higher (after deducting the work part of the sub- contractor's
responsibility) calculated on the contract price signed, as an act of
"bid transfer".

28. Bid
preferences in
the selection of
bidder

Not applicable

29. Bid Proposal
evaluation

29.1. The bid solicitor applies the evaluation method as prescribed in
the BDS to evaluate the Proposals.

29.2. Based on the bidders' proposals submitted and method in ITB
29.1, NCSP chooses 01 of the 02 evaluation processes below as
appropriate to evaluate proposals.

29.3. Process 1 (applied to the “Evaluated price” and “Lowest price”
methods)

a) Step 1: Evaluation of validity according to stipulations in Section
1 Chapter III:

- Evaluation is based on the contractor's commitment in the bid
application regarding the contents:

+ Eligibility of the bidders;

In case NCSP discovers that the bidder has committed dishonesty,

leading to falsifying the selection results, the bidder shall be
considered to have committed fraud in bidding.

- NCSP evaluates the validity of the Partnership agreement (in case
of Partnership)

- Any bidders who have valid Bid Proposal shall be further
considered and evaluated with respect to capacity and experiences.

b) Step 2: Evaluation of capacity and experience according to
stipulations in Section 2 Chapter III:

- Evaluate the content: Historical Contract Non- Performance;

- For the evaluation of similar contracts, NCSP shall base on the
information declared by the bidders and attached documents to
evaluate;

- For the contents of key personnel and main equipment (if any),
NCSP evaluates on the basis of the information declared by the
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bidders;

- Bidders with satisfactory capacity and experiences shall be
considered and evaluated to examine their technical capability.

c¢) Step 3: Technical evaluation according to stipulations in Section 3
Chapter I1I.

Bidders who satisfy technical requirements shall be considered to
evaluate the price specified in Section 4, Chapter III — Bid Proposal
Evaluation criteria.

d) Step 4: Price evaluation according to stipulations in Section 4
Chapter III.

e) Step 5: After price-based evaluation, NCSP shall make and
approve ranking list of bidders. The bidder ranked at the first
position in the bidder's ranking list shall be eligible for the document

verification. Ranking of bidders shall be made as prescribed in the
BDS.

In case the bidder is ranked first, the bidder is not allowed to
change key personnel (personnel proposed in the proposal or
personnel who have been replaced once), except in cases where
the proposal evaluation time is longer than expected in the tender
selection plan or due to force majeure reasons that make proposed
key personnel cannot participate in contract implementation. In
that case, the bidder has the right to change other personnel but
must ensure that the proposed replacement personnel has
qualifications, experience, and capacity equivalent to or higher
than the proposed personnel and the bid price is not allowed to be
changed.

29.4. Process 2 (applied to the “Lowest price” methods without any
bid preference):

a) Step 1: Bidder ranking is based on bid price and the bidder with
the lowest bid price is ranked first. The bid solicitor evaluates the
proposal of the bidder with the lowest bid price based on the bid
opening record. In case there are more than one bidder with the same
lowest bid price, all of these bidders shall be evaluated.

b) Step 2: Evaluation of validity according to stipulations at Point a
[tem 29.3 ITB.

c) Step 3: Evaluation of capacity and experience according to
stipulations at Point b Item 29.3 ITB.

d) Step 4: Technical evaluation according to stipulations at Point ¢
Item 29.3 ITB.

e) Step 5: Bidders who satisfy technical requirements shall be
eligible for the document verification.
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In case the proposal of the first ranked bidder does not meet the
requirements, the above evaluation steps are caaried out with the
next ranked bidder.

29. 5. Principle of Bid proposal’s evaluation::

a) NCSP evaluate directly based on the bid proposals submitted by
the bidder. In case the information committed, declared in the Bid
proposal is not truthful, leading to false results of evaluating Bid
proposal of the bidder, bidder shall be considered to have committed
fraudulent;

b) In case there is inconsistency between information of similar
contract and supporting documents proving information of such
similar contract, NCSP request bidder to clarify the Bid proposal. In
case the contracts declared, enclosed in the Bid proposal that not
meeting the requirements of Invitation to Bid or the Bidder does not
declare or incompletely declares the similar contracts, NCSP request
the bidder to clarify and supplement the another contract to meet the
requirements of the Invitation to Bid within an appropriate period of
time but not less than 03 working days. In case the bidder does not
have a contract met the requirements of the Invitation to Bid, the
bidder shall be disqualified;

c) In case the key personnel and key equipment (if any) proposed by
the contractor in the Bid proposal not meeting the requirements,
NCSP allow the bidder to supplement or replace. Bidders are only
allowed to add or replace each personnel position, equipment once
within an appropriate period of time but not less than 03 working
days. In case the Bidder does not have the replacement of personnel
and equipment that meet the requirements of the Invitation to Bid,
the bidder will be disqualified. Under any circumstances, on
condition that the Bidder dishonestly declares personnel and
equipment, the Bidder is not allowed to substitute other personnel or
equipment, the Bidder's Bid proposal shall be rejected and the
Bidder shall be considered having committed fraudulent according
to regulations in Clause 4, Article 16 of the Bidding Law and shall
be subject to be handled according to regulations.;

e) For contents other than those mentioned in Points a, b, ¢ of this
Clause, in case there is any inconsistency between the declared
information and attached documents, NCSP request clarification of
the Bid proposal;

e) Bidder who is invited to document verification must prepare
documents to compare and prove the declared information in the
propsal. Regarding the contents of validity and historical contract
non- performance which has been evaluated as "Pass" according to
the declared information in the proposal, NCSP shall revise the
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evaluation result from "Pass" to "Fail" in case the contents are re-
evaluated as “Fail”. In this case, the bid solicitor invites the next
ranked bidder to document verification without having to re-rank the

bidder.

30. Document
Verification

30.1. The first ranked bidder is invited to document verification.
The bidder must submit a set of documents proving validity,
capacity and experience to NCSP to compare with the declared
information in the proposal.

30.2. Bidders with appropriate reference documents will be
considered for winning the bid

31. Conditions
for
recommendation

as the awarded
bidder

Bidder shall be considered for recommendation as the winning
bidder upon satisfying the following conditions:

31.1. Having valid Bid Proposal as prescribed in Section 1,
Chapter III — Bid Proposal Evaluation criteria.

31.2. Having capacity and experiences satisfying requirements as
prescribed in Section 2, Chapter 1II — Bid Proposal Evaluation
criteria.

31.3. Having technical proposals satisfying requirements as
prescribed in Section 3, Chapter 1II — Bid Proposal Evaluation
criteria.

31.4. Having deficient deviation not exceeding 10% of bidding
price

31.5. Meeting requirements specified in the BDS.

31.6. The bidder has the proposed bid-winning price (including

taxes, fees, charges (if any) not exceeding the approved bidding
package price.

32. Bidding
cancellation

32.1. The bid shall be cancelled in following cases:

a) All Bid Proposals fail to satisfy the requirements of the
Invitation to Bid;

b) Changes in the objectives, scope of procurement which leads to
changes in the workload and evaluation criteria stated in the
Invitation to Bid according to the NCSP's decision;

c¢) The Invitation to Bid fails to comply with legislation on bidding
or other relevant legislation that lead to the failure of the selected
bidder to meet requirements for performing bidding package,
project;

d) The bid price after error correction, deviation adjustment,
minus the discount value of all bidders that meet technical
requirements is unusually high compared with the approved tender
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package value and it is considered by authorised person to be
unnecessary to be handled as bidding circumstance as prescribed
in Article 77 of PVGas regulation.

e) The award bidder commits prohibited acts specified in section 4
prohibited acts - Chapter I Instructions to Bidders;

f) Organizations and individuals other than the awarded bidder
commit prohibited acts specified in section 4 prohibited acts -
Chapter I Instructions to Bidders leading to deviations in bidder
selection results.

g) Changes in procurement plans, procurement needs, and
production and business plans of PVGas.

32.2. Organizations and individuals other than the selected bidder
engages in prohibited actions stipulated Points ¢, e, f in ITB 32.1,
which results in the deviation in bidder selection result shall make
compensation to related parties subject to Vietnamese law.

33. Notice of
bidder selection
result

33.1. NCSP shall publish notice of bidder selection results within
05 working days from the date of approval of bidder selection
results. Notice of bidder selection result shall include following
contents:

a) Information of the bidding package:

- Number of Invitation to Bidder;

- Name of the bidding package;

- Bidding package price or approved estimate (if any);
- Name of Investor;

- Form of bidder selection;

- Type of contract;

- Time to implement the bidding package;
- Time of contract performance.

b) Information of the awarded bidder:

- Tax code;

- Contractor name;

- Bidding price;

- Bidding price after discount (if any);

- Technical scores (if any);

- Evaluation price (if any);
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- Awarded bidding price;
- Time to implement the bidding package

c¢) List of unselected bidders and brief reasons of each bidder for
not being selected.

33.2. In case of bidding cancellation as prescribed in point a, ITB
32.1, in the notice of bidder selection results and on the National
bidding network must be clearly stated the reason for cancellation
of bidding.

34. Changein
volume of
services

34.1. When awarding the contract, NCSP has right to increase or
decrease volume of services listed in Chapter V — Scope of Supply
provided that this change does not exceed the percentage specified
in the BDS and not affect unit price or other conditions in Bid
Proposal and Invitation to Bid.

34.2. Additional purchase option

Prior to the expiration of the contract, the Investor is entitlted to
purchase additional service volumes of the bidding package,
exceeding the volumes specified in Chapter IV, provided that it
does not exceed the ratio, prescribed in BDS.

35. Notice of
Bid Proposal
acceptance and
contract award

After publishing the notice of bidder selection results, NCSP send
a notice of acceptance of the Bid proposals and award the
contract, including requirements on measures of contract
performance guarantee, completion time, and contract signing
according to the provisions in Form as prescribed in Part 3 for the
awarded bidder. Notice of acceptance of bid proposals and
contract award are part of the contract documentation. In case the
awarded bidder fails to complete, sign the contract or submit the
contract performance guarantee within the deadline stated in the
notice of bid proposal’s acceptance and contract award, the bidder
shall be disqualified. The period of time stated in the notice of bid
proposal acceptance is calculated from the date NCSP sending this
acceptance notice to the awarded bidder.

36. Conditions
for signing
contract

36.1. At time of signing contract, Bid Proposal of the selected
bidder are still valid.

36.2. At time of signing contract, the selected bidder must ensure
to meet requirements on technical and financial capability for
implementation of the bidding package. If the bidder no longer
meets basic requirements of capacity and experiences prescribed
in Invitation to Bid, then NCSP shall refuse to sign contract.
NCSP shall therefore cancel previous decision on approval of
bidder selection result and contract award and shall invite the
bidder who i1s ranked at the next position for contract negotiation.

Vién ban nay duoc xac thuec tai https://ncs.sureportal.vn/module véi sé dinh danh: NCS.25.3022




29

36.3. NCSP must ensure conditions on funding for advance
payment, payment funding and other necessary conditions for
carrying out the bidding package on the schedule.

37. Contract
performance
guarantee (Not
applicable)

37.1. Before signing a contract or the contract comes into effect,
the bidder shall provide contract performance guarantee in a form
of guarantee issued by a bank or financial institution which is
legally operating in Vietnam or foreign bank branches established
under Vietnamese law as specified in Part 3 or pay a deposit or
bank transfer to NCSP’s account or submit a certificate of surety
bond insurance issued by a domestic non-life insurer or branch of
a foreign non-life insurer duly established under the law of
Vietnam. In case the bidder uses guarantee for contract
performance, Chapter VIII — Bidding forms or another form
accepted by NCSP shall be applied.

37.2. The bidder shall not be entitled for the returning of the
contract performance guarantee in the following cases:

a)  The bidder refuses to perform the contract after the date the
contract comes into force;

b)  The bidder violates agreements in contract;

c)  The bidder delays in performing contract due to the bidder’s
fault but refuse to extend the validity of contract performance
guarantee.

38. Handling of
Complaints in
Bidding

38.1. When bidder’s legal rights and interests are affected, the bidders,
agencies and organizations may file any complaint to NCSP with
respect to procurement process, bidder selection result according to the
regulations of NCSP.

38.2. In case of petition to NCSP, the bidder shall send the petition to
the address specified in the BDS.

39. Monitoring,
supervising of
Bidder selection
process

When detecting violated behavior or content inconsistent with the
provisions of bidding law, the bidder is responsible for notifying the
organization, individual performing the monitoring task and
supervision as prescribed in the BDS.
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Chapter II. BIDDING DATA SHEET

ITB 1.1 Name of employer: NAMCONSON PIPELINE CO.

ITB 1.2 Title of bidding package: Provision of team leading program
(2025-2026).

Name of project: Provision of team leading program (2025-
2026).

ITB3 Source of funding: NCSP’s operations expenditure (Following
PVGAS’ Regulations issued including Decision No. 393/QD-
KVN dated 11th April 2024)

ITB 7.3 Pre-bidding conference: No
ITB8 Cost of bidding: free of charge
ITB 10.9 The Bidder shall submit the following additional documents in

its bid proposal: Technical Documentation as required
Technical Requirement (Part 2 Chapter V).

ITB 12.1 Bidder 1s allowed to submit Technical alternative.

ITB 17.1 The Bid proposal shall be valid for: > 60 days from the
deadline for bid submission.

ITB 18.2 Bid security content:

- Bid security value: USD 500 (Foreign tenderers) or VND
13,000,000 (Vietnamses tenderers).

As the bid security value of less than VND 50 million
(Equivalent to USD 1,900), the bidder must make a

commitment in the bid application as prescribed in Section
18.8 ITB.

For bidders whose names are on the list of bidders with the
acts specified in Clause 1, Article 20 of Decree No.
214/2025/ND-CP and posted on the National Bidding
Network, they must implement bid security measures with a
value of 03 times the above-mentioned required value
within 02 years from the last time these acts were
performed. In case the joint venture contractor or joint

venture member commits any of the acts specified in Clause
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1, Article 20 of Decree No. 214/2025/ND-CP mentioned
above, they must implement a bid security measure with a
value of 03 times the bid security value corresponding to the
value ratio of the work undertaken by that member in the
joint venture within 02 years from the last time they commit
this act.

- Validity period of bid security: 90 days from the date of
bid closing.

ITB 19.1

The Bid Closing Time is: Time: at 11h00 a:m (Hanoi
GMT +7)

Date: 22" October 2025

ITB 20.1

The Bidder shall send the Proposal in person directly or by
post or via e-mail to NCSP’s address provided that NCSP
receives it before the Bid closing time of proposals at 19.1:

NAMCONSON PIPELINE CO.
Provincial Road 44, Long Dien Commune,
Ho Chi Minh City, S.R. Vietnam
Tel: +84 (254) 3864100 Fax: +84 (254) 3864099
Attn: Mr. Le Van Tung — Procurement Officer
Email: tung.le@ncsp.com.vn
C/c: Ms. Nguyen Dac Dieu Phuong — PSCM Team Leader

Email: phuong.nguyen@ncsp.com.vn

ITB 21.1

The Bid proposal shall be opened publicly at: Time: at 11h30
a:m (Hanoi GMT +7)

Date: 22" October 2025

at the following address: NAMCONSON PIPELINE CO.,
Provincial Road 44, An Ngai commune, Long Dien district, Ba
Ria — Vung Tau province, S.R. Vietnam

ITB 27.2

Total value of sub-contractor(s) shall not exceed: Not applicable

Specialized sub-contractor: Not applicable.

ITB 29.1

Bid proposal evaluation methods:

a. Evaluation of the bidder’s capacity and experience: using
Pass/Fail criteria

b. Technical evaluation: to apply evaluation method using
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Pass/Fail criteria in accordance with evaluation criteria stipulated
in Section III, Chapter III, Bid Proposal Evaluation Criteria

c. The price evaluation: to apply lowest price method for the
package in accordance with evaluation criteria stipulated in
Section V, Chapter 111, Bid Proposal Evaluation Criteria.

ITB 29.3 (¢)

Ranking of bidders: the bidder who has the lowest price for the
package after rectification of errors, adjustment of deviation and
deduction of discounts (if any) is ranked the first.

ITB 31.5

The bidder who has the lowest price for the package after
rectification of errors, adjustment of deviation and deduction of
discounts (if any)

ITB 31.6

The approved tender package value in approved Tender
Selection Plan.

ITB 34.1

The maximum percentage by which scope of supply may be
increased 1s: Not applicable.

The maximum percentage by which scope of supply may be
decreased is: Not applicable.

ITB 34.2

Additional purchase option: Not applicable.

ITB 38.2

NAMCONSON PIPELINE CO.
Provincial Road 44, Long Dien Commune,
Ho Chi Minh City, S.R. Vietnam

Tel: (0254) 3 864100; Fax: (0254) 3 864099
Recipient: Le Van Tung — Procurement Officer

Email: tung.le@ncsp.com.vn

C/c: Nguyen Dac Dieu Phuong — PSCM Team Leader

Email: phuong.nguyen@ncsp.com.vn

ITB 39

Address of organization, individual in charge of supervision:
NAMCONSON PIPELINE CO.

Provincial Road 44, Long Dien Commune,

Ho Chi Minh City, S.R. Vietnam

Tel: (0254) 3 864100; Fax: (0254) 3 864099

Recipient: Nguyen Dac Dieu Phuong —

PSCM Team Leader
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Email: phuong.nguyen@ncsp.com.vn

C/c: Nguyen Dinh Dinh — Business Manager
Email: Dinh.Nguyen@ncsp.com.vn
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Chapter II1. BID PROPOSAL EVALUATION CRITERIA

Section 1: Evaluation the validity of Bid Proposal

A Bid proposal is considered valid when it fully meets the following
requirements:

1. The Application for Bidding is signed and stamped (if any) by the
legitimate representative of the bidder as required by Invitation to Bid. For
consortium, the Application for Bidding is signed and stamped (if any) by the
legitimate representatives of each member of the consortium or the authorized
leader member of the consortium sign the Application for Bidding according to
responsibilities in written agreement of Partnership.

2. Bidding prices in Application for Bidding must be detailed, fixed,
indicated by numbers, words and in accordance with total bidding prices
mentioned in Summary of bidding price table. Bidders are required not to
propose different bidding prices or conditions that put NCSP in disadvantage;

3. The validity period of the Bid proposal must meet the requirements
stipulated in ITB 17.1;

4. For bid packages with a bid security value of less than VND 50
million (Equivalent to USD 1,900), the bidder must make a commitment in the
bid application as prescribed in Section 18.8 ITB.

5. The bidder is not named in 2 or more Bid proposals as a main
bidder (independent bidder or a member of partnership) in one bidding package.
In case the bidding package is divided into many independent parts, the bidder is
not named in 2 or more Bid proposals as the main bidder for the parts that bidder
participates.

6. For partnership, written agreement of partnership is signed and
stamped (if any) by the legitimate representative of each member of the
partnership and the partnership agreement must specify the detail scope of work
and estimated respective percentage that each member will implement as
Bidding Form No. 3, Chapter IV, Bidding Form.

7. The bidder i1s eligible as stipulated ITB 5.

Bidders who submit valid bid proposals shall be considered and evaluated
on their capacity and experience.

Section 2. Capacity and experience evaluation criteria
2.1. Capacity and experience evaluation criteria
Capacity and experience evaluation criteria are implemented according to

Table No. 01 of this Chapter. Bidders are evaluated as being qualified and
experienced when meeting all evaluation criteria. The qualifications and
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experience of the subcontractors will not be considered when evaluating the
main contractor's bids. The main contractor itself must meet the evaluation
criteria for capacity and experience.

It is not required that the contractor has ever performed one contract or
more with the Employer in a specific area or the contractor must have
experience in providing services in a specific area as the criterion for rejection

of bidders.

In case the currency mentioned in similar contracts or confirmation of
payment of the Investor for service provision contracts performed or tax
payment declaration or related documents proving capacity, the contractor's
experience is not in USD/VND, when preparing the Bid, the Bidder must
convert it into USD/VND stated in the Bid as a basis for evaluation of the Bid.
The foreign exchange applied is the selling rate of Vietcombank at the date of
signing the such contract(s).

In case the contractor participating in the bid is the parent company (for
example, a Corporation) that mobilizes its subsidiaries to perform a part of the
work of the bidding package, the contractor must specify the part of the work for
these subsidiaries. The evaluation of experience in performing similar contracts
is based on the value and volume of work undertaken by the parent company
and subsidiary companies in the bidding package.
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Table No. 01
CAPACITY AND EXPERIENCE EVALUATION CRITERIA
Criteria on capacity and experience Compliance Requirements Submission
Partnership Requirements
No Description Requirement ST G All Memb
’ Entity Comi)l?nei;s Each Member
C From 01%° January 2020 to the bid closing time, non-
Historical Contract s ; , | must meet . must meet
1 performance of a contract did not occur due to Bidder's . not applicable . Form No.01
Non- Performance fault requirement requirement
Participation in at least 01 contract as described hereunder
that has been successfully or substantially completed as main
Bidder (individually or member of Partnership) or sub-
contractor from 01° January 2018 to the bid closing time.
t t
Experience on o ) must mee
. . The similar contract is: requirement
implementing o .
2 |contracts of - Type of similar contract: must meet must meet (equivalentto | o N 04
supplying similar e Provision of ILM-accredited Team Leading requirement | - requirement | the VOlurlile of
services Programme/ ILM International —Managenment ) lwor
Qualifications accredited Programme. implemented)
The bidder shall provide copies of similar
contracts/invoices/acceptance  protocol or  equivalent
documents to prove the work/project performance.
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2.2. Evaluation Criteria for Key personnel and main equipment:
a) Requirements on key personnel:

Where the Invitation to Bid require key personnel, the Bidder must
demonstrate the ability to mobilize key personnel to meet the requirements of
the Bid. Key personnel may be on the contractor's payroll or mobilized by the
contractor. In case the key personnel declared by the Bidder in the Bid does not
meet the requirements of the Bid, NCSP shall allow the Bidder to clarify,
change or supplement key personnel to meet the requirements of the Bid for a
period of suitable time but not less than 03 working days. For each unresponsive
employee, the contractor is only replaced once. In case the contractor does not
have a replacement staff that meets the requirements of the Invitation to Bid, the
bidder will be disqualified.

Experience in similar jobs is expressed in the minimum number of years
of personnel performing similar jobs or the minimum number of contracts in
similar jobs. The number of years of experience of the key personnel is
calculated from the time the employee starts performing the same job to the time
of closing the bid. Bidders must provide details of proposed key personnel on
Forms 05,06,07 Chapter IV to demonstrate that they are adequately staffed for
the key positions that meet the following requirements::

Table 02: Requirements on key personnel

o . Experiences Certs/
No. Position Quantity in similar jobs Qualification
- ILM-certified
trainer and
e Atleast 15 years approved to
of demonstrated deliver the
experience in International
designing and Management
Trainer conducting Qualification
The bidder shall leadership and (IMQ) / Team
| | provide CVin o1 gnanagement Leading
which his or her evelopment Programme.
experience are programs. - Postgraduate
highlighted. e Atleast 10 years degree in
of training Human
experience within Resource
the oil & gas Development,
sector. Management, or
a closely related
discipline.
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b) Main equipment to be mobilized for the implementation of the
bidding package: Not applicable

c) In case the contractor wins the bid and signs the contract, the
contractor is obliged to mobilize key personnel and key equipment as originally
proposed or proposed to change according to the provisions of this Section. In
case key personnel and key equipment cannot be mobilized, the contractor will
be fined for the contract and assessed for its reputation when participating in
other bidding packages. In all cases, if the contractor declares the key personnel
and main equipment dishonestly, the contractor must not replace other personnel
and equipment; Proposals of the bidders are rejected and the bidders will be
deemed to have committed fraudulent acts.
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Section 3. Technical evaluation criteria

oo Evaluation
No. Criteria PASS FAIL
Sufficient and
: : detailed Insufficient or
Programme design and delivery :
. : programme as not detailed
1 | approach aligns with Part II of the > .
Scope of Work required in Part proposed
IT of the Scope of | programme
Work
Have evidence
proving an ILM-
Contractor is an ILM-Approved | Approved Centre | No evidence
) Centre or an Authorized Delivery | or an Authorized | or insufficient
Agent eligible to deliver ILM-| Delivery Agent information
accredited programmes. eligible to deliver |  submitted
ILM-accredited
programmes.
Contractor has successfully :
) : No evidence
designed and - delivered at least Have evidence as | or insufficient
3 | three (03) ILM-accredited ) : :
: : required information
programmes since 2018 until the )
: L. submitted
bid closing time.
Proposed schedule matches
NCSP’s required timeframe Meet the required Do not meet
5 | (November 2025 — August 2026) timefralfrlle the required
as required in Part III of the Scope timeframe
of Work.
Meet all above NO?tl:rel e:tt)(?:ee
CONCLUSION requirements .
requirements
PASS FAIL
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Section 4: Price evaluation criteria

Lowest price method: Applicable

To be evaluated by the lowest price method as the following steps:
Determination of lowest price as following steps:

Step 1: Determination of bidding price including all taxes, fees, charges (if any)
arisen inside Vietnam.

Step 2: Rectification of errors (apply in accordance with Note 1);
Step 3: Adjustment of deviations (apply in accordance with Note 2);

Step 4: Determination of bidding price after rectification of errors, adjustment of
deviations, discount deduction (if any);

Step 5: Conversion of bidding price into a single currency (if any);

Step 6: Determination of preferential treatment value (if any) as stipulated in
ITB 31 (Not applicable);

Step 7: Ranking the bidders: Bid proposal which has the lowest bidding price for
the package after rectification of errors, adjustment of deviations, discount
deduction (if any), addition preferential treatment value (if any), including all
taxes, fees, charges (if any) arisen inside Vietnam shall be ranked the first.

Notes:
(1) Rectification of errors

Provided that the bid proposal substantially satisfies Invitation to Bid,
NCSP shall rectify arithmetical errors and other errors on the following basis:

a) Arithmetical errors include mistakes from calculation such as:
addition, subtraction, multiplication, division when calculating bidding price. If
there is a discrepancy between the unit price and the total price, the unit price
shall prevail and the total price shall be corrected; If there is unusual
differences in unit price due to decimal errors (10 times, 100 times, 1000 times),
the total price should be used as a legal basis for correction; when the bidder
fills without price or ““0”” in the column of unit price and total price, price of this
item shall be deemed to be allocated among the prices for the other items of
work of the package and Bidder will not be paid for by NCSP during contract
performance.

b)Other errors:

— If the Total price column is filled without the corresponding unit price, the
unit price shall be determined by dividing the total price by the quantity;
if the unit price is filled in, but the total price is missing, the total price
shall be determined by multiplying the quantity by the unit price; if one of
the items has the unit price and total price filled in, but the quantity is
missing, the quantity shall be determined by dividing the total price by the
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unit price of that particular item. In case the aforesaid quantity that has
been additionally defined is different from the quantity mentioned in the
Invitation to Bid, that value difference is the deviation in the scope of
supply, which shall be adjusted under regulations specified in Step 3;

— Mistake in Unit must be corrected to meet the requirements specified in
the Invitation to Bid;

— Mistakes in using comas (instead of periods) and vice versa shall also be
corrected in accordance with the written in Vietnamese customary. If
NCSP determines the obvious mistake in placing of comas and periods,
the total price shall prevail and the unit price shall be corrected;

— If there is an error in a total corresponding to the addition of subtotals,
the subtotals shall prevail and the total shall be corrected;

— If there is a discrepancy between words and numbers, the amount in
words shall used as a legal basis for correction. If the amount expressed
in words is incorrect, then the number after rectification of error as
stipulated in this article should be used as a legal basis for correction.

(2)  Adjustment of deviation

a) In case of deviation in the scope of supply compared to the Invitation to
Bid, what is deficient shall be added, and what is redundant shall be subtracted
according to respective unit price in the Bid proposal of bidder that has
deviation;

In case of deficient deviation (lack of items of work in comparison with
the scope of supply), if there is no respective unit price in the Bid proposal with
deficient deviation, the adjustment of deviation will be as follows: The highest
unit price offered for such item of Bid proposals which pass the Technical
evaluation shall be used as legal basis for adjustment of deviation. In case the
Bid proposals passed the Technical evaluation has no unit price, unit price in
the value of bidding package shall be used as legal basis for adjustment of
deviation. In case not having value of bidding package, unit price for
calculating price of bidding package shall be used as legal basis for adjustment
of deviation.

In case only one bidder passes the Technical evaluation, adjustment of
deviation shall be made based on respective unit price in the Bid proposal of
this bidder; In case this Bid proposal has no respective unit price, unit price in
value of bidding package shall be used. In case not having value of bidding
package, unit price for calculating price of the bidding package shall be used as
legal basis for adjustment of deviation.

b) In case bidder has discount letter, rectification of errors and
adjustment of deviation shall be made based on bidding price without discount.
Percentage (%) of deficient deviation shall be determined on basis of
comparison of bidding price in Application for Bidding.
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¢) In case the bidder whose bid has been adjusted for the first ranking
deviation is invited to negotiate the contract, when negotiating the contract, the
lowest offered unit price must be taken among other bids that have passed the
technical evaluation, in order to negotiate for the missing deviation.

After correcting errors and adjusting deviations according to regulations,
the bid solicitor must notify in writing the bidders of the correction and
adjustment of deviations for the bids of the bidders. Within 03 working days
from the date of receipt of the notice from the bid solicitor, the contractor must
notify the bid solicitor in writing of the acceptance of the results of error
correction and adjustment according to the notice of bid solicitor. In case the
bidder does not accept the error correction or deviation adjustment results
according to the notice of the bid solicitor, that bidder's bid will be rejected.
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CHAPTER IV: BIDDING FORM

Responsibility
No. Form name
NCSP Bidder
1 |Form 01. APPLICATION FOR BIDDING X
2 |Form 02. POWER OF ATTORNEY X
3 |Form 03. PARTNERSHIP AGREEMENT X
4 Form 04. SIMILAR CONTRACT X
PERFORMED BY BIDDER
5 |Form 05. PROPOSED PERSONEL KEY X
6 Form 06. PROFESSIONAL CURRICULUM X
VITAE OF KEY PERSONNEL
7 |Form 07. PROFESSIONAL EXPERIENCE
& |Form 09. IMPLEMENTATION PROGRESS X
9 |Form 10. BIDDING PRICE SCHEDULE
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FORM No.01
APPLICATION FOR BIDDING
Date: [date of signing the Application]
Name of Bid package: [Bid package name as stated in the 1TB]

Project: [Name of Project (if any)]

TO: NAMCONSON PIPELINE CO. (NCSP)
Provincial Road 44, Long Dien commune,
Ho Chi Minh City,
Viet Nam.

Dear Sirs,

After studying the Invitation to Bid and the documents for Amendment of the
Invitation to Bid [insert the code of the amendment documents, if any] that we have
received, we [insert the name of the bidder] commit to execute [name of bidding
package] as required by the Invitation to Bid at the total amount of [specify in number,
in words, and currency of bid proposal]* and the summary of bidding price.

In addition, we voluntarily offer a discount with amount: [Specify in number, in words,
and currency of bid proposal].

The bidding price after application of discount is: [specify in number, in words, and
currency of bid proposal]?®.

Time for contract implementation: ............ (Total time to perform all work required
in Bidding package)*.

We hereby commit that:

1. We participate, as a main Bidder, in only this bid proposal.

2. We are not in liquidation process or concluded bankruptcy, insolvency as stipulated

in law.

We do not violate the regulation on ensuring competitive bidding.

4. We do not engage in any types of corruption, bribery, collusion with other
bidders, interference or other violations of Vietnamease bidding law when
participating in this bidding package.

5. We confirm that the information declared in the Bid proposal is true and accurate.

6. Our capacity and experience is sufficient to implement the bidding package.

7. From 01* January 2020 to the bid closing time, non-performance of a contract did
not occur due to our fault.

8. We shall execute the works as schedule required in the Part III of the Scope of
Work.

9. Commit to submit a bid guarantee with value of [USD 500 (Foreign tenderers) or
VND 13,000,000 (Vietnamses tenderers)]. If we do not submit cash, payment
check, bid guarantee letter or guarantee insurance certificate as prescribed in

hat
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Section 18.8 ITB, our name will be listed on the system
(https://muasamcong.mpi.gov.vn/) from the date the Department of Public
Procurement Management, Ministry of Finance (S.R Vietnam) receives the
Investor's request.

This Bid Proposal takes effect within 60 days, as from Bid Closing Time.

Legal Representative of Bidder

[Full name, title, signature and stamp]
Notes:
1. Application for bidding must be filled with sufficient and accurate information of NCSP,
Bidder, the validity duration of Bid proposal, signed and stamped by legitimate
representative of the bidder.
2. Bidding prices in Application for bidding must be specific, fixed, indicated by numbers,
words and in accordance with total bidding prices mentioned in price list. Bidders are
required not to propose different bidding prices or conditions that put NCSP in disadvantage.
In case of multiple parts, the Bidder must write the total bidding price of each parts and total
bidding price of all parts that bidder participates.
3. Specify discount for the bidding package or for one or many works, items (specify detailed
discounted works, items).
4. Duration of contract implementation in Application for bidding must be in accordance
with Technical proposal and completion schedule specified in the Bid Proposal.
5. The validity of Bid proposal shall be counted from the date of Bid Closing Time to the last
date of validity period as stipulated in the Invitation to Bid. From the time of Bid Closing
Time until 24:00 of the date which has the Bid Closing Time is considered as one day.
6. Insert the Deadline for bid submission as stipulated in 22.1 BDS.
7. If legitimate representative of bidder authorizes the subordinate to sign the application for
bidding, the bidder must submit Power of Attorney according to Form No.2 of this Chapter;
if the company’s Charter/regulations or other related documents have the assignment of
responsibilities to subordinates to sign application for bidding, the bid proposal must include
these documents (no Power Of Attorney is required in accordance with Form No.2 of this
Chapter).
For partnership, the application for bidding must be signed by the legitimate representative
of each member of the partnership, except in Partnership agreement (as in Form No.3 of this
chapter), the members of partnership agree to authorize the leader member of the
partnership to sign the Application for bidding. If each member of partnership has its own
authorization, apply as for independent bidders. If the bidder wins the bidding package, the
bidder must present to the Employer the notarized/certified copy of these documents before
signing the contract. If the information declared is not accurate, the bidder is considered
violation of ITB 3.
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Form No. 02
POWER OF ATTORNEY" (IF ANY)
On this date, / / , at [name of place]
[ am [insert name, ID/passport number, position of bidder’s legal
representative], the legal representative of [insert name of bidder] at
[insert address of bidder] hereby authorizes [insert
name, ID/passport number, position of authorized person] to perform the following
tasks during the participation in the process of bidding for [insert name
of the procurement] of [insert name of the project] held by
NAMCONSON PIPELINE CO.:

[-Sign the Application for bidding forms

-Sign the Partnership agreement (if any);

-Sign all documents, correspondences to NCSP during the bidding process, including
the written requests to clarify Invitation to Bid, written clarification of Bid proposal,
or wriiten request to withdraw, modify or substitute the bid proposal;

-Negotiate and finalize contract with NCSP;

-Sign the Bidder’s arising claims (if any);

-Sign contract with NCSP (if awarded the Bidding package) ];

The Attorney shall perform the acts within the scope of Power of Attorney as
the legitimate representative of [name of bidder].

The Mandator, [Legitimate representative of the bidder] will be
completely responsible for acts performed by the Attorney in the scope of Power of
Attorney.

This Power of Attorney is valid for the period from to (3) and will be made in
___originals, of which will be retained by Mandator and the rest will be retained by
Attorney.

Attorney Mandator
(Signature) (Signature)
[Name, position and stamp (if any)] [Name, position and stamp (if any)]

Note:
1. The original of this Power of Attorney must be included in Application for Bidding (Form 01)
to send to NCSP.
2. The scope of Power of Attorney may include one or more above-mentioned tasks.
3. The duration of attorney must be synchronic with the tendering process.
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Form No. 03

AGREEMENT OF PARTNERSHIPY (if any)

[Location and date]

Name of Bid package:
Project’s name:

In response to the Invitation to Bid No. 29276 for [Bid package name] dated
[date written on the ITB];

Representatives of signatories to the Partnership Agreement include:

Names of members of Partnership: [Nane of every member of the Partnership]
Mr/Mrs:

Title:

Address:

Tel.: , Fax
E-mail:

Bank Account No.:

TIN:

Power of Attorney No. Dated (in case of authorisation).

All members have reached a consensus on entering into an Agreement of Partnership
with the following contents:

Article 1. General rules

1. Members voluntarily establish this Partnership to participate in the process of

bidding for _ [Bid package name] of project [project name].
2. The official name of the Partnership used in every transaction related to this Bid
package is: [the agreed name of Partnership].

3. Every member is committed not to unilaterally participate or establish a partnership
with another member to participate in this Bid package. If awarded the contract, no
member is entitled to refuse to fulfill the duties and obligations prescribed in the
contract. Any member of the Partnership that refuses to perform their duties as
agreed must:

- Pay damages to other parties in the joint operating;
- Pay damages to the Bid Solicitor/ Investor as prescribed by the contract;
- Incur other disciplinary actions: ___ [Specify the actions].

Article 2. Assignment of duties
All members unanimously to undertake joint and separate responsibility to execute

[Bid package] of [name of project] as follows:
1. Head member of the Partnership:
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All parties unanimously authorize [insert name of a party] as the head
member of the Partnership who represents the Partnership to perform the following
tasks® :

[- Sign the Application for Bidding;

- Sign documents with the Bid Solicitor during the short listing processing,
including the request for clarification of ITB documents and Bid Proposal; sign
requests for bid withdrawal, modification or substitutions;

- Provide Bid Guarantee (Bid Bond) for the partnership;

- Participate in contract negotiation and conclusion;

- Sign complaint letter (if any);

- Perform other tasks except for contract conclusion: [specify
other tasks (if any)].

2. Tasks of joint operating members are specified in the table below®:

No. Name of members Contents of the tasks | Proportion of
assigned Total Bid
1 | Name of Head member %
2 | Tname of the second member %
Total All tasks of the Bid 100%
package

Article 3. Effectiveness of the Partnership

1. The Agreement of Partnership becomes effective from the day on which it is
signed.
2. The Agreement of Partnership expires in the following cases:
- All member of Partnership have fulfilled their duties and finalize the contract;
- The agreement is unanimously terminated by all parties;
- The joint operating is not awarded the contract;
- The bidding for [name of the Bid package] of
[name of the project] is cancelled as notified by the Bid Solicitor.

The Agreement of Partnership is made into copies of equally legal value, each
party keeps copies.

LEGAL REPRESENTATIVE OF HEAD MEMBER
[Full name, title, signature and stamp]

LEGAL REPRESENTATIVES OF PARTNERSHIP MEMBERS
[Full name, title, signature and stamp of every member]
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Notes:
(1) According to the scope and nature of the Bid package, this partnership agreement may be
amended or supplemented appropriately.
(2) Area of authorization includes one or multiple tasks above.
(3) Bidder must specify the detail work and the estimated percentage of respective value that each

member will implement, mutual responsibility and separate responsibility of each member, including
head member of the Partnership.
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Form No. 04
SIMILAR CONTRACT PERFORMED BY BIDDER @

Bidder’s name: [full name of bidder].

Descriptions of each contract should contain following information:

Contract name and [Full name of contract, identification]

number
Contract signing date [insert Day month year]
Completion date [insert Day month year]

Total contract amount and

Total contract amount ¢ :
currency signed

Equivalent USD/VND

If partner in a [Work [Perfentage of
artnership, specify assignment total contract
Parthersiip, 5| . value; Total Equivalent USD/VND
participation in total in amount and E—
contract amount Partnership] .
currency signed]

Project’s name: [Full name of project of which has contract being declared]
Purchaser’s name: [Insert Full name of Purchaser in contract being declared]
Address [Insert Full current address of Purchaser]
Telephone/fax: [Telephone no, fax no including country code, postcode and
E-mail: E- mail address]
Description of similarity in accordance with Criteria 2.1 of Section III — Evaluation
Criteria®

1. Types of service [Insert appropriate information]

2. Value [Insert amount in VND/USD]

[insert size of similar contracts/project in accordance

3. Size of performance with contract]

4. Other characteristics [other characteristics if necessary]

The bidder shall provide copies of similar contracts/invoices/acceptance protocol or
equivalent documents to prove the work/project performance

Note:
1.In case of partnership, each member must declare according to this Form.
2.Bidders only declare the similar content with the requirements of the bidding package.
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Form No. 05

PROPOSED KEY PERSONEL

The Bidder must declare key personnel on site with sufficient skills in response
to requirements at Criteria 2.2 of Chapter III — Bid Evaluation Criteria and ready
to mobilize for bidding package; personnel that are already mobilized for other
bidding packages with the same performance time shall not be declared. In case
of deceit declaration, the Bidder will be considered fraud.

No. Name Position

[detailed job position in the bidding

1 [name of key personnel] package]
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Form No.

PROFESSIONAL CURRICULUM VITAE OF KEY PERSONNEL

06

Position

Personnel Information

Name

Date of Birth

Professional Qualification

Current Job

Employer’s name

Employer’s address

Telephone no:

Contact person:

Fax

E-mail

Title

Number of years of experience with the present employer
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Form No. 07

PROFESSIONAL EXPERIENCE

Summarize professional experience in reverse chronological order. Specify professional and management experience
related to the bidding package

From To Company/Project/Position/Related professional and management experience
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Form No. 08
IMPLEMENTATION PROGRESS
Required Proposed
No. List of Services Description | Quantity UoM implementation implementation
progress progress by bidder
(1) (2) 3) 4) (5) (6) (7)
As per The CONTRACTOR
Scope of shall complete delivery
PROVISION OF TEAM Work in of all modules within
1 | LEADING PROGRAM Chapter V, 01 Lot | the programme schedule X
TRAINING (2025-2026) Part 02 — from
Technical November 2025 to
requirements August 2026.

Note:

- Column (7): Bidders to fill in the proposed implementation progress.
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Form No. 09

BIDDING PRICE SCHEDULE
Bidders to quote in items with “X”

. Unit price Total price
No. Item Quantity UoM (USD/VND) (USD/VND)
(7) _
(1) 2) (5) 6) Unit price per UoM (8)= (1) X (5)
Face to face training of team leading
program as per Scope of Work in Chapter
1 V, Part 02 - Tecl_lmcal requirements 14 Day X X
(Lump-sum, including course fee,
personnel’s  fee, airfares, meals,
administration and all other related costs)
Online session (Planning & Preparation
(Terms of Reference), Mid-Term Progress
Review and Final Review) as per Scope of
) Work in Chapter V, Part 02 — Technical 3 Day % X
requirements
(Lump-sum, including course fee,
personnel’s fee, administration, and all
other related costs)
ILM Individual Candidate Registration,
3 Ac_immlstrat_lon & Certification (Unit 15 Candidate X X
price, subject to actual number of
candidate)
WBA Individual Candidate Assessment
4 | (Unit price, subject to actual number of 15 Candidate X X
candidate)
TOTAL (USD/VND) X
Taxes (*) (If any) X
TOTAL BIDDING PRICE X
(As shown on Application form)

Legal representatives of bidder
(name, position, signature and stamp)

Vi&n bén nay dugc xac thuec tai https://ncs.sureportal.vn/module véi sé dinh danh: NCS.25.3022



56

Note:

Column (8) and (7): The Bid Price shall be fixed including all materials, equipment, manpower, allowances and all other relating charges.

NCSP shall provide:

. Training Venue & Facilities: Full arrangement and coverage of costs for the training venue and required facilities.

. Logistical Support: Local transportation (airport pick-up/drop-off and daily transfers between accommodation and training venue) and accommodation in Vung Tau for the trainer.

(*) Taxes are stipulated as bellows:

For Foreign bidders:

Bidding prices shall include all taxes, fees, charges (if any) levied in connection with the performance of this Contract/Service Order outside Vietnam The Bidding price does not
include Foreign Contractor Withholding Taxes (Business Income Tax - BIT, Personnal Income Tax - PIT, Value Added Tax - VAT)for service in Vietnam. NCSP is responsible
for payment of BIT and VAT. Contractor shall be responsible for calculation, declaration and settlement of Vietnamese Personal Income Tax — PIT (if any) based on actual income of
the Supplier’s expat personnel in accordance with applicable regulations. PIT incurred from performance of the WORK shall be reimbursed by NCSP.

For Vietnamese bidders:
Bidding prices shall include all taxes, fees, charges (if any) levied in connection with the performance of this Contract.

The total amount after BIT and PIT for foreign contractors excluding Value Added Tax (VAT) shall be the basis for comparing and ranking bidders. The VAT amount will not be
considered in the bid evaluation process.

When participating in bidding, bidders have to take responsibility of researching, calculating and offering sufficient tax, fees, charges (if any) in response to tax rates, expenses, fees at the time
28 days prior to the stipulated deadline for bid submissi
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Part 2. TECHNICAL REQUIREMENTS
Chapter V. SCOPE OF WORK
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SCOPE OF WORK

I. INTRODUCTION

Nam Con Son Pipeline (NCSP) operates a critical natural gas transportation system supporting
Vietnam’s energy needs. To ensure operational excellence and develop the next generation of
leaders, NCSP invests in structured leadership development initiatives aligned with international
standards.

The International Team Leading Programme (ITLP), accredited by the Institute of Leadership and
Management (ILM UK), is designed to enhance the leadership and management capabilities of
aspiring supervisors and high-potential employees. The programme equips participants with the
knowledge, skills, and mindset required to assume greater responsibilities and contribute
effectively to organizational performance.

To achieve these objectives, NCSP requires a qualified and ILM-accredited training provider
(hereafter referred to as the CONTRACTOR) to design and deliver a 17-day Team Leading
Programme leading to ILM certification. The programme will combine structured classroom
training with work-based assignments, progress reviews, and a final panel presentation to ensure
both competency development and measurable workplace application.

All training sessions will be delivered in Vung Tau Ward, Ho Chi Minh City, Vietnam, with
training venue arrangements and associated costs fully managed and funded by NCSP.

II. SCOPE OF WORK: The CONTRACTOR shall provide:

e Learning Objective: Develop core team leading competencies for high potential
supervisors.

o Target Audience: Aspiring supervisors with high potentials in preparation for Team
Leadership roles and responsibilities.

e Programme Outline:
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Contents Duration

(Day)
Induction 1
Key Competency 1: Managing Self
- Roles & Responsibilities of Team Leaders
- Time Management 2

- Personal Energizing Power
- Self Improvement

Key Competency 2: Managing People
- Leadership vs. Management

- Motivating Self & Others 2
- Effective Communication
- Building Effective Teams

Key Competency 3: Managing Activities
- Creative Problem Solving

- Giving & Receiving Feedback 2
- Setting Performance Targets

- Evaluating & Appraising Performance

Key Competency 4: Managing Results
- Planning & Organizing

- Quality Awareness 2
- Health, Safety & Environment
- Efficiency & Effectiveness

Key Competency 5: Managing Change
- Continuous Improvement

- Planning & Promoting Change 2
- Paradigm Shift — Reframing Mindset
- Positive Winning Attitude

Work-Based Assignment (WBA):

* Planning & Preparation (Terms of Reference)™” 1

* Mid-Term Progress Review 1

» Final Review 1

» Competency Assessment, Verification & Validation (Submission to ILM, UK) 1

* Management Presentation Tutorial/Rehearsal 1

* Management Presentation (Panel Assessment & Endorsement) 1
Total 17 Days
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Within the total duration of 17 days of the program, 3 days covering the Planning & Preparation
(Terms of Reference), Mid-Term Progress Review, and Final Review may be conducted online,
while the remaining 14 days shall be delivered face-to-face at NCSP’s training venue.

e Programme Delivery:
The CONTRACTOR shall deliver the programme following five levels of intervention:

Pre-Programme Preparation
Learning Reaction & Feedback
Learning Relevance & Application
Performance Contracting
Performance Outcomes

MRS

Additional delivery requirements:

e  Work-Based Assignments (WBA): Guidance, monitoring, and evaluation of individual
projects.

o Learning Materials: Participant manuals, facilitator guides, case studies, and presentation
templates.

e Progress Tracking: Regular progress reports, continuous feedback, and coaching.

o Final Assessment: Facilitation, scoring, and reporting of final panel presentations.

e Certification: Coordination with ILM UK for issuance of official certificates.

III. SERVICE DURATION

The CONTRACTOR shall complete delivery of all modules within the programme schedule from
November 2025 to August 2026.

IV. CONTRACTOR AND TRAINER REQUIREMENTS:
Contractor Requirements:

e Must be an ILM-Approved Centre or an Authorized Delivery Agent eligible to deliver
ILM-accredited programmes.

e Must provide valid and current evidence of ILM approval status.

e Must have successfully designed and delivered at least three (03) ILM-accredited
programmes since 2018 until present.

Trainer Requirements:
e ILM Certification: Certified and approved to deliver the International Management
Qualification (IMQ) / Team Leading Programme.

e Academic Qualification: Possesses a postgraduate degree in Human Resource
Development, Management, or a closely related discipline.
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Professional Experience: At least 15 years of demonstrated experience in designing and
conducting leadership and management development programs.
Industry Experience: At least 10 years of training experience within the oil & gas sector.

These requirements ensure that the programme is delivered with consistency, industry relevance,
and in full compliance with ILM standards.

V.

DELIVERABLE REQUIREMENTS

The CONTRACTOR shall provide the following:

Training Plan & Materials: Finalized and approved prior to programme commencement.
Progress Reports: Regular reports documenting participant attendance, learning
outcomes, and any risks or issues identified.

Preliminary Report: Submitted after the Work-Based Assignment (WBA) mid-term
review for COMPANY feedback.

Final Report: A comprehensive programme outcome report, including participant
performance, feedback, and recommendations for future development.

Certificates: Official ILM UK certificates for all participants who successfully meet the
assessment criteria.

NCSP shall provide the following:

Training Venue & Facilities: Full arrangement and coverage of costs for the training
venue and required facilities.

Logistical Support: Local transportation (airport pick-up/drop-off and daily transfers
between accommodation and training venue) and accommodation in Vung Tau for the
trainer.
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Part 3. TERMS AND CONDITIONS OF CONTRACT
AND CONTRACT FORMS

1. DEFINITIONS
"Purchaser" or “NCSP” Means NamConSon Pipeline Co.

"Supplier" Means the person or persons, firm or company to whom this document is addressed
and who has, through the Contract, undertaken to provide, deliver or lease the Goods
and/or carry out the Services to NCSP.

“Parties” Means the Purchaser and the Supplier and “Party” means any one of them.

"Contract" Means the contract between the Purchaser and the Supplier consisting of the
Purchase/Service Order, the Special Instructions to the Supplier and these General
Conditions of Purchase and Rental/Service, including any supplemental, amendments
or modifications thereof agreed to in writing and signed by the Parties.

“Purchase/Service Means the purchase/service order made by NCSP to the Supplier, to which the Special
Order” Instructions and these General Terms and Conditions have been attached and made an
integral part.

b

“Special Instructions’ Means the written instructions given by NCSP to the Supplier, as attached to the
Purchase/ Service Order, setting out for the Supplier’s compliance thereto, among
others, the scope of the Services to be performed, and/or the particulars of the Goods to
be provided, by the Supplier under the Contract, including any specifications or

drawings referred to therein or made an attachment thereto.

"NCSP's Means the person designated in the Special Instructions to the Supplier and so
Representative" appointed by NCSP for the time being or from time to time to exercise the function(s)
entrusted to him in connection with the Contract.

”Goods” Means the goods to be supplied by the Supplier as described in the Purchase/Service
Order.

“Services” Means the services to be carried out and completed by the Supplier, including the
rental, supply and/or delivery of the Goods, as described in the Purchase/Service
Order.

2. THE CONTRACT

a. The contract entered into between the Purchaser and the Supplier is for the rental, sale and
delivery of the Goods and/or the performance of the Services described in the Contract and in
any specifications or drawings referred to therein and covers all protection devices, painting,
packing, sealing, labeling, imprinting, stamping and/or marking on or of the Goods. Unless
otherwise stated in the Contract, the installation or erection of any works, plant or other
materials on site is excluded.

b. These General Conditions shall form part of the Contract. No part of these General Conditions
shall be varied and/or annulled by any of the conditions contained in the quotations, letters,
advice notes, invoices, instructions or other communications issued by either Party unless
expressly and mutually agreed by the Parties in writing.

3. ASSIGNMENT AND SUB-CONTRACTING
a. The Supplier shall not assign the Contract or any rights or obligations thereunder without the
previous consent in writing of the Purchaser.
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b. The Contract or any part thereof shall not be sub-contracted by the Supplier without the prior
written notification to the Purchaser of such sub-contracting, stating therein the full
particulars, of each item to be sub-contracted and the proposed sub-contractor thereof. The
Purchaser reserves the right, to disallow, within a reasonable period from its receipt of such
notification to sub-contract, any sub-contracting arrangements to which it objects. The
Supplier's right to sub-contract shall not in any way relieve it from any of its obligations or
liability under the Contract.

4. DRAWINGS AND TECHNICAL DATA

a. Any deviation from or modification to any specifications or drawings made an integral part of
the Contract is subject to the Purchaser's prior written approval. If the Supplier deems that
there is any omission or inconsistency in such specifications or drawings or that any
modifications should be made therein, the Supplier shall notify the Purchaser in writing
forthwith. Specifications or drawings supplied by the Purchaser in connection with the
Contract shall be maintained in confidence by the Supplier, and shall not, without the
Purchaser's prior written consent, be disclosed to any third party, or used by the Supplier
except in implementing the Contract.

b. The Supplier shall, when so requested by the Purchaser, provide drawings and technical data
to the Purchaser for approval and/or endorsement purposes. Any such approval shall not
however imply that the Purchaser has checked, verified, or is responsible for, the accuracy of
any drawings and technical data other than its own.

5. PATENT RIGHTS
The Supplier shall fully indemnify the Purchaser against all claims, liabilities, damages, losses,
costs and expenses concerning infringement or alleged infringement of any patent, registered
design, trade mark, service mark, copy right or similar protection which arise from anything done
by the Supplier or his/its sub-suppliers or sub-contractors in relation to the Goods or Services
under the Contract or any use thereof, or any resale of the Goods, by the Purchaser.

6. PROGRESS CHECKS, INSPECTIONS AND TESTS

a. The Purchaser shall be entitled, at its discretion and upon giving reasonable notice to the
Supplier, to check the progress of the Supplier in performing the Contract, to inspect the
goods and/or materials used in relation thereto, and to make such tests as are or may be
prescribed in the Contract during the manufacture of the Goods and/or performance of the
Services and before delivery of such Goods or completion of such Services. The Supplier shall
afford the Purchaser’s Representative every facility for such purposes including access to the
Supplier's (or the sub-contractor's) works at all reasonable times. Any such check, inspection
or test shall not in any way relieve the Supplier from any of its obligations under the Contract,
or from those existing under the applicable laws of Vietnam.

b. All Goods are to be inspected and/or function-tested to ensure that they are in satisfactory
condition prior to delivery. Any Goods on receipt in Vietnam found not to be supplied in
accordance with the Purchase/Service Order or in a defective or unsatisfactory condition due
to faulty design, inferior materials or substandard workmanship shall be returned to the
Supplier at Supplier’s own cost and expense and the Supplier shall use best endeavors to
provide an equal or better replacement without delay and without incurring any additional
costs to the Purchaser.

7. DELIVERY
The delivery of the Goods and/or completion of the Services shall be in accordance with the
requirements and instructions of the Contract.

8. SAFETY REGULATIONS
The Supplier shall comply with the Purchaser's safety regulations in effecting delivery to or
performance at the Purchaser's premises or where the Contract requires installation or erection of
any works, plant or other equipment or material at the Purchaser's premises (including premises
hired to the Purchaser).
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WARRANTY

Goods supplied to the Purchaser shall be brand-new with the Supplier’s standard warranty
covering repair/replacement costs for the same. During the warranty period, except as otherwise
specified in the Special Instructions, faulty, deficient or defective goods shall be sent back to the
Supplier for repair and/or replacement with all freight charges (to and from the Supplier) to be
borne solely by the Supplier.

LIABILITIES

a. The Supplier shall be liable for, and shall indemnify and keep indemnified the Purchaser
against, all losses and claims for injuries or damage to third parties or any property of third
parties, which may arise out of or in consequence of the provision of the Goods and/or
Services under the Contract, and against all claims, demands, costs, charges, and other
expenses whatsoever incurred in respect thereof or in relation thereto.

b. The Supplier shall be liable for, and shall indemnify and keep indemnified the Purchaser
against, any damage or compensation payable at law in respect or in consequence of any
accident or injury to the Supplier's employees or the Supplier’s sub-contractors' employees,
and in respect of any loss or damage to their property, equipment and tools, save and except
for any loss or damage resulting from the negligence of the Purchaser.

c. Without limiting its obligations or responsibilities under the Contract, the Supplier shall
arrange and maintain with a reputable insurance company, full insurance covering the
aforesaid liabilities.

TERMINATION

The Purchaser may terminate the Contract at any time in the event of the Supplier's neglect or
default without cause. If the Purchaser terminates the Contract without cause, the Purchaser shall
reimburse the Supplier for all costs incurred under the Contract and those chargeable to the
Purchaser (on a quantum merit basis) up to and including such termination, plus an amount to be
agreed by the Parties as representing the Supplier's reasonable profit to that date.

SUPPLIER'S EMPLOYEES

The Supplier shall, unless specifically provided for in the Contract, be solely responsible for and
shall meet all costs incurred in connection with the employment by the Supplier of personnel
required for the fulfillment of the Contract.

TRANSPORT
The transportation of personnel, goods, equipment and plant will be for the account and
responsibility of the Supplier unless otherwise specified in the Contract.

FAILURE TO SUPPLY

If the Supplier fails to supply the Goods or Services specified in the Contract, then,
notwithstanding any other remedy available to the Purchaser, all charges payable by the Purchaser
under the Contract shall cease in respect of the period from the commencement of and for the
duration of such failure.

GOVERNING LAW AND DISPUTE RESOLUTION

a. The Contract is governed by and shall be construed in accordance with the laws of Vietnam.

b. The Parties shall attempt to resolve any dispute arising out of any matter concerned with the
Contract or any rights, duties or liabilities of any of the Parties in connection with the
Contract by negotiation and conciliation. In the event that resolution by negotiation or
conciliation is not achieved by the Parties, the dispute shall be referred to, and resolved
according to the arbitration rules of, the Vietnam International Arbitration Centre for
arbitration in Vietnam. The Parties agree to comply with any arbitration award or order
made pursuant to such arbitration and such award or order shall be final and binding on the
Parties.

c. The commencement of any arbitration proceedings under this Article shall in no way affect
the continued performance of the Parties under the Contract. When any dispute occurs or
when any dispute is under arbitration, except for the matters under dispute, the Parties shall
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continue to exercise their remaining respective rights, and fulfil their remaining respective
obligations under the Contract.

16. TAXATION

Unless otherwise specified elsewhere in the Contract, the following stipulations shall be
applied:

a. The Supplier shall be deemed to have knowledge of and to have satisfied itself completely as
to its obligations under the tax laws of the Vietnam in respect of the Contract.

b. The Supplier shall pay any tax which may be properly and lawfully assessed upon the
Supplier. Further, the Supplier shall ensure payment by any of its sub-contractors of the tax
liabilities in connection with activities under the Contract.

Vién ban nay duoc xac thuec tai https://ncs.sureportal.vn/module véi sé dinh danh: NCS.25.3022



63

SPECIAL INSTRUCTIONS

VALUE OF SERVICE ORDER

The total value of this Service Order (SO) is estimated at US$ ...... (US Dollars
................... only) including administration and certification fees, air travels, allowance
and meal costs for Supplier’s trainers; and excluding all Vietnamese applicable taxes, which
shall be firm and fixed for the duration of this Service Order. Breakdown costs are as
specified in Appendix 02 — Detailed Price List.

Payment shall be made against original invoices to be issued by Supplier for actual use of
the service.

Without a formal amendment to the Service Order, any invoice which raises the expenditure
over the above value shall be rejected.

SCOPE OF WORK

In accordance with this Service Order, the Supplier shall provide the service as detailed in
Appendix 1 — Scope of Work.

SERVICE ORDER EFFECTIVENESS

Notwithstanding the date hereof, this Service Order becomes effective as from ........... and
valid until the parties hereto have completely fulfill their contractual obligation under this
Service Order.

NCSP shall have the right by giving notice to terminate all or any part of the Services or the
Service Order at such time or times as NCSP may consider necessary for any or all of the
following reasons:

(a) to suit the convenience of NCSP;
(b) inthe event of any default on the part of Supplier;
(c) in the event of Supplier becoming bankrupt or making a composition or
arrangement with its creditors or a winding-up order of Supplier being made.
PERSONNEL

All Personnel shall, for the work which they are required to perform, be competent, properly
qualified, skilled and experienced in accordance with good industry practice.

Where Personnel are specified in the Service Order they shall not be replaced without the
prior approval of NCSP.

Supplier shall cause Personnel to observe and carry out the lawful rules and instructions of
NCSP in accordance with the provisions of this Service Order and perform the Services
with diligence and integrity in accordance with all applicable laws.

Personnel shall, for all purposes, be employees of Supplier and shall not be considered as
employees of NCSP. Supplier shall protect, defend, and indemnify NCSP from and against
all claims by Personnel that they are entitled to any wages, benefits or payments of any sort
from NCSP for their performance of the Services and Supplier will further protect, defend,
and indemnify NCSP from any claims by any other party (including, but not limited to,
governmental agencies) which claim any right to payment due to the employment of or
wages paid to Personnel.
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Except as may be otherwise specifically provided in this Service Order, Supplier shall be
solely responsible for and pay any expense incurred with regard to visas, work permits,
transportation, accommodation, medical treatment, wages, salaries, benefits, and all other
related costs of Personnel.

Prior to any Personnel participating in Services, Supplier shall have such individual execute
the Confidentiality Agreement which form is attached hereto as Appendix 3.

Supplier shall be fully responsible for the carrying out of necessary medical examinations,
together with necessary vaccinations, inoculations, and health certificates for Personnel.
Neither Supplier nor Personnel assigned hereunder shall look to NCSP for reimbursement
of the aforesaid medical items or any other medical treatment. If the performance of the
Services requires the presence of Personnel on NCSP’s premises, Supplier shall give
sufficient documentation issued by an independent and reputable medical institution to
demonstrate that such Personnel is in good health and is free from any communicative
diseases. The documentation should at least indicate a summary of medical history and the
results of a recent health examination performed.

If Personnel become incapacitated on NCSP's premises through injury or illness, NCSP
may, under appropriate circumstances, attempt to arrange first aid or transport to a medical
facility from which point Supplier will be responsible for providing medical treatment and
welfare. In no case, however, shall NCSP be liable to Supplier or Personnel for failure or
delay in securing transportation in timely fashion, choice of medical facility, the
effectiveness of medical care, or for complications of injury or illness caused by or suffered
during such transportation. Supplier shall reimburse NCSP for the cost incurred in
transporting such Personnel. In the event of death or disabling injury of any Personnel
under this Service Order, Supplier shall be fully responsible for all of the formalities and
expenses associated with return of the Personnel (or Personnel's remains) to the
Personnel’s point of origin.

CONFIDENTIALITY

Supplier shall at no time without the prior agreement of NCSP either:

(a) make any publicity releases or announcements concerning the subject matter of the
Service Order; or

(b) except as may be necessary to enable Supplier to perform its obligations under the
Service Order, use, reproduce, copy, disclose to, place at the disposal of or use on
behalf of any third party or enable any third party to use, peruse or copy any
information including but not limited to drawings, data, and computer software
which:

i) is provided to Supplier by or on behalf of NCSP in or in relation to the
Service Order; or

ii) vestin NCSP in accordance with the Service Order; or

iii) Supplier prepares in connection with the Services.

In the event Supplier discloses any information to any third party under the provisions of
Sub-Clause 5.1(b), Supplier shall be responsible for ensuring that such third party keeps
any such information confidential and complies with all requirements of this Sub-Clause 5.1.
The provisions of Sub-Clause 5.1 shall not apply to information which:

(@) is or becomes part of the public domain; or

(b)  was in the possession of Supplier prior to award of the Service Order and which
was not subject to any obligation of confidentiality owed to NCSP; or
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(c) was received from a third party whose possession is lawful and who is under no
obligation not to disclose; or

(d) is required to be disclosed in order to comply with the requirements of any law, rule
or regulation of any governmental or regulatory body having jurisdiction over the
Services or Supplier, or of any relevant stock exchange; or

(e) is used or disclosed by Supplier 5 years, or more after the completion of the
Services.

Supplier shall ensure that the provisions of this Clause are incorporated in any subcontract
and that the officers, employees and agents of Supplier and of the subcontractors comply
with the same.

All information provided by Supplier, which Supplier wishes to remain confidential, shall be
clearly marked as being confidential. NCSP shall nevertheless be entitled to use and
disclose any such confidential information to third parties to the extent necessary for the
execution and maintenance of the project in connection with which the Services is to be
performed and in relation to any statutory or other legal requirement.

With the above exceptions NCSP will take all reasonable measures to protect the
confidentiality of such information.

NCSP’S REPRESENTATIVES

For the purpose of this Service Order, NCSP’s Representatives shall be as follows: -

For operational issues:

Mr. Nguyen Dinh Dinh — Business Manager
(Authorisation letter No.............. )

NAMCONSON PIPELINE CO.

Provincial Road 44, Long Dien Commune,
Ho Chi Minh City,

Socialist Republic of Vietham

Tel.: +84 (254) 3864100
Fax: +84 (254) 3864099

For Training issues:  Ms. Nguyen Thi Le Thu — HR Officer
Tel.: +84 (254) 3864100 ext. 2373

For contractual issues: Mr. Le Van Tung — Procurement Officer, PSCM
Tel.: +84 (254) 3864100 ext. 2391

SUPPLIER’S REPRESENTATIVES

For the purpose of this Service Order, Supplier's Representatives shall be as follows: -

For operational, contractual and training issues:
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REMUNERATION

In full consideration of the satisfactory performance of the Services by Supplier, NCSP shall
pay Supplier at the following rates and charges for the Services in accordance with the
Scope of Services outlined above as specified in Appendix 02 — Detailed Price List.

Notes:

(a) Except otherwise stated in this Clause 8, the training fee is all inclusive including
Personnel’'s fee, preparation, course development, materials, insurance, bonus,
airfare, meals and all other related costs.

(b) Hotel rooms and ground transportation for Supplier's Personnel during the training
days shall be arranged and paid by NCSP;

(c) See Appendix 02 — Detailed Price List for more details on breakdown costs.

Notwithstanding of the provisions of Clause 16 of NCSP General Conditions, the local
taxes, including withholding taxes, payable under the laws of Vietham shall be incurred by
NCSP. All other taxes resulting from this Service Order which may be imposed outside of
Vietnam shall be at Supplier's account.

PAYMENT

Payment shall be made in a monthly account in respect of the work performed during the
previous month net by bank transfer to the Supplier's account as specified below within 30
days from receipt by NCSP of Supplier’s Original Invoice or completion of Services for the
previous month in NCSP satisfaction whichever is the latter.

Account Name: ...............
Account No.:  .............
Bank Address: ............
Swift Code: ...l
Supporting documents for payment:
- Supplier’s Original Invoice.
- Acknowledgement of service delivery for each month as per Appendix 04 which is
agreed by both parties.
- Final Acceptance Protocol for the final payment as per Appendix 05 which is agreed by

both parties.

Payment shall be without prejudice to NCSP's right to subsequently challenge the
correctness of Supplier’s invoice.

INVOICE

Within the first ten (10) days of each month during the period of this Service Order, the
Supplier shall submit Original Invoices to the address as specified below with other
supporting document (if any) in respect of the Services performed during the previous
month for which payment is due.

Invoices to NCSP and all other correspondence should bear the following details:

Company name: NAMCONSON PIPELINE CO.

Address: Provincial Road 44, Long Dien Commune,
Ho Chi Minh City
S.R. Vietnam

PO number: ...l
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and shall be sent to the above address for the attention of:

PAYABLE ACCOUNTANT, Finance & Control Department
Tel.: +84 (254) 3864100

Fax: +84 (254) 3864099

Email: ncsp.accountant@ncsp.com.vn

to whom all queries regarding payment etc. should be made. Supplier must ensure all invoices to
be issued to NCSP be legal. Should any Supplier’s invoice issued to NCSP is declared by state
relevant authorities illegal and/or invalid resulting in tax-related and/or legal losses to NCSP,
Supplier shall be responsible for compensation to NCSP against such losses.

Failure to comply with the above mentioned invoicing instructions will result in the invoice being
returned, slowly processed and/ or consequent delay in settlement.

All Supplier's payment invoices or payment requests must be submitted within 90 days after delivery. If
the Supplier fails to submit payment invoices or payment request within the above 90 days, the
Supplier shall not have the right to require the Buyer for payment. The Buyer reserves the right to
refuse to perform the payment for such late submitted invoices or payment requests.

11. TAXLIABILITY

(i)  Notwithstanding the provisions as specified in Clause 16 of the “General Conditions of
Purchase and Rental/Service” attached hereto, NCSP shall be responsible for
payment of related taxes provided for by Circular 103/2014/TT-BTC of the Ministry of
Finance dated 06 August 2014 (Value Added Tax - VAT, Business Income Tax - BIT)
or by any future amended or replaced legal document thereof (applicable
to SUPPLIER).

(i) Supplier shall be responsible for calculation, declaration and settlement of
Vietnamese Personal Income Tax — PIT (if any) based on actual income of the
Supplier's expat personnel in accordance with applicable regulations/ PIT incurred
from performance of the WORK shall be reimbursed by NCSP.

If there is any difference (+/-) between PIT amount which has been paid by Supplier
and PIT finalized amount, Supplier shall repay NCSP or shall be paid by NCSP
additionally.

For the purpose of item (ii) above, SUPPLIER shall be responsible for completion of all
formalities, including but not limited to documentation, submission of tax declaration forms
as required by the Vietnamese Law. NCSP will, to maximum extent, provide SUPPLIER
with necessary assistances in completion of such formalities.

For avoidance of dispute, NCSP shall only reimburse PIT, and shall not be responsible to
reimburse and tax penalties due to late declaration and/ or settlement of PIT by Supplier.

12. COMPENSATION FOR SERVICE PERFORMANCE FAILUER

Should the Supplier fail to perform the Service in compliance with the training schedule as
set out in Appendix 01 hereunder, the Supplier shall have responsibility to compensate
NCSP all expenses (such as logistics costs of hotel rooms, ground transport, etc.)
reasonably occurred by NCSP in relation to this Service.

The compensation is not subject to any alteration by arbitration and Supplier has to pay in
immediately, but not later than thirty (30) days from NCSP’s first request by T/T.

Such compensation shall be NCSP’s sole remedy and NCSP’s sole liability in respect of
failure to perform the Service under this SO or otherwise at law
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PERFORMANCE BOND OPENING (not applicable)

As soon as possible but not later than 7 days from the date of Purchase Order signing,
supplier shall inform NCSP by fax of the issuance of the Performance Bond covering 3%
(three percents) of the Purchase Order amount, issued by Vietcombank, Vungtau Branch
or the legally established Bank, acceptable to NCSP, informing the number, date of issue
and full content. In case the Performance Bond issued by the First Class International
Bank, Supplier shall ensure that the issuing Bank will send to NCSP the original
Performance Bond through Vietcombank Vung Tau Branch.

The content of the Performance Bond shall be in conformity with the Appendix 2 of this
Purchase Order.

All costs relating to the Performance Bond shall be at Supplier's account.

Should NCSP not receive the valid, satisfactory Performance Bond within 10 days from the
Purchase Order signing date, NCSP has the right to cancel the Purchase Order at any
time without recourse to the law court or to arbitration.

Should the validity of the Performance Bond be required to be extended (due to delay or
extension of Work completion) Supplier shall immediately instruct the Issuing Bank to make
amendment to the Performance Bond. Such amendment shall be advised by the Issuing
Bank to NCSP through Vietcombank Vung Tau Branch.

Should the NCSP make use of Performance Bond, it will immediately send to the Supplier
copy of declaration to the bank.

PROTECTION OF HEALTH, SAFETY, ENVIRONMENT AND LOSS CONTROL

NCSP rigorously supports a policy of HSES and as a supplier you are required, in the
execution of this order, to follow all the local and international regulations in connection with
these matters.

In providing service and/or performing a work under this Service Order in NCSP’s premises,

public areas, Supplier shall comply strictly with NCSP Representative’s instruction and
NCSP’s Safety Golden Rules whenever it is applicable.
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Appendix 1

SCOPE OF WORK
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Appendix 2

DETAILED PRICE LIST
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Appendix 3

FORM OF PERFORMANCE BOND
Date:

To: NAMCONSON PIPELINE CO.
Provincial Road 44, Long Dien Commune,
Ho Chi Minh City
S.R. Vietnam

Dear Sir,

We, the undersigned (legal name and address of the Bank) have made due to note of Contract
No.  dated (hereinafter referred to as the Contract), concluded by yourselves Namconson
Pipeline Co. (Hereinafter referred to as the COMPANY) and (hereinafter referred to as the
“CONTRACTOR?”), for supplying as described in Scope of Work of the Contract with the
Contract amount of VND. In accordance with the term of the Contract, the CONTRACTOR
is obliged to execute and perform the Contract as agreed.

Taking into consideration of the above mentioned, we (legal name and address of the issuing
Bank) hereby irrevocably and unconditionally undertake to pay you any amount stated hereunder
on your simple demand accompanied by the written declaration that the CONTRACTOR has
failed to fulfill the Contract as per terms and condition agreed.

Simple declaration from the COMPANY shall be accepted by us conclusive evidence that the
amount claimed is due to the COMPANY.

The claim, if any, must be made by fax message or registered letter to reach us not later than the
expiry date of this Performance Bond.

The limit of our liabilities under this Performance Bond shall not exceed the amount of 3% (three
percent) of the Contract Value which is equivalent to...................

Partial drawing under this Performance Bond is acceptable, provided that all claims should reach
us not later than the expiry date of this Performance Bond. After each partial drawing, the amount
of this Performance Bond will be deducted accordingly, and this Performance Bond remains in
force up to its expiration of total amount under this Performance Bond is drawn.

The payment under this Performance Bond shall be made by ourselves without deductions for
any fees of any taxes, imports, levies or duties present or future of any nature inside of S.R.
Vietnam.

It is further guaranteed by us, that the payment under this Performance Bond shall be made by us
within seven (07) days from the receipt of your written demand marking reference to this
Performance Bond.

The Performance Bond comes into force and becomes valid from the date of issuance.
The validity of this Performance Bond shall cover Contract duration as stated in Section 1-
Contract Agreement plus 60 daysi.e <................... >,

When expired or implemented in full, this Performance Bond turns to be null and void.

Upon expiration of this Performance Bond, or on the settlement of all claims, this Performance
Bond shall be returned to us without any request on our part.

Yours faithfully,

Authorized signature and stamp of the Bank
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Appendix 4

MONTHLY ACKNOWLEDGEMENT OF SERVICE DELIVERY

Month: .........
No. Delivered session UoM DeIive.red Accomplisr.lment
quanity Conclusion
Meet requirements/
I Day ,
Not meet requirements
Il Day
1]
vV
Vv
Vi
Vi
VIII
Final conclusion
Representatives of NCSP Representatives of supplier
End-User:
Date: ...l
Date: ...l Name: ..................
Title: ..o,

Name: Nguyen Thi Le Thu
Title: HR Officer

User’s Line Manager:

Date: ...,
Name: Pham Anh Tuan

Title: HR Team Leader
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Appendix 5
FINAL ACCEPTANCE PROTOCOL
Contract/Purchase Order No................
I. Place Of ACCEPIANCE: . ........ e e
Af............. ,Date:. ...,

Il. This Acceptance Protocol is made between the following parties:

Mr (Mrs): .o Title....coooviiiin. Company........oooeiiiii
Mr (Mrs): o Title....coviieini. Company......cccoeiiiie
Mr (Mrs): .o Title......ocooooeinil. Company.........ooooeiiiiiiiii

After checking the work items which has been carried out as per Contract/Purchase Order
[N [o e of Namconson Pipeline Co. (NCSP)

The following contents have been accepted by the parties:

1. Acceptance of Scope of Work/ Service : (End-users —person in charge for technical

issue).
Actual
No. Work items UoM completed Meetlpg the technical
volume of requirements (Y/N)
the work
1
2
Conclusion
R L= 1o S (L= 11 1Y PP PSP SPPPPP
2. Acceptance of other requirements:
2.1- Material, goods (if any):
2.2- Personnel of the Supplier/contractor (if any):
2.3- Documents (if any):
2.4- Operating Instruction (if any):
No. Instruction Remarks Signature
Contents Instructor Trainee
1 Date:......cocoeenentn. Date:.....cooeeennn.
Position:.................. Position:..................
2 Date:......c.c.ooee . Date:r.....coooeeennn.
Position:.................. Position:..................
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IIl. Conclusion:

The Work/ Service has been fully completed (or partially.....) as stipulated in the

However, the signing of this Protocol does not release the Supplier/Contractor from his
guarantee obligations and responsibilities as stipulated in the Contract/Purchase Order..

The authorized representatives of the parties have executed this Acceptance Protocol in
duplicate upon the dates indicated below:

FOR NCSP FOR SUPPLIER
User: Supplier/Contractor’s Supervisor:
Name:................. Name:.................
Date:................... Date:...................
Position:.................. Position:..................
User’s Line Manager Supplier/Contractor’s Authorized

Representative:

Name:................. Name:.................
Dater.....ccccoeeene. Date:..................
Position:.................. Position:..................

NCSP’s Authorized Representative
(FAL* Approver)

Attachment: Contractor Performance Assessment report (...pages)
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