Phan 2. YEU CAU VE KY THUAT
Chuwong V. YEU CAU VE KY THUAT

Muc 1. Giéi thi¢u chung vé géi thau:

1. Gi6i thiéu chung vé géi thau

- Tén gobi thau: T6 chure cude thi “Ung dung Al rong thuc thi nhiém vu cua
cac co quan hanh chinh” nham hudng rng phong trao “Binh dan hoc vu s6” trén
dia ban thanh pho Hai Phong nam 2026.

- Tém tit cong viée chinh cua géi thau: Xay dung hoc liéu, t6 chite cudc thi
“Ung dung Al trong thyc thi nhiém vu ctia cac co quan hanh chinh” nhdam hudng
ung phong trao “Binh dan hoc vu s6” trén dia ban thanh phé Hai Phong nam 2026.

- Linh vuc: Phi tu van.

- Hinh thitc LCNT: Dau thau rong rai.

- Phuong thire LCNT: Mot giai doan mét tai hd so.

- Loai hop dong: Tron goi.

- Chu tiét ngqén von: Ngudn su nghiép phat trién cong nghé théng tin nam
2026 (Quyét dinh s6 855/QD-SKHCN ngay 30/12/2025 ctia Giam doc S¢ Khoa
hoc va Cong nghé¢ thanh pho Hai Phong vé viéc phan bo du toan thu, chi ngan sach
nha nudc nam 2026).

- Thoi gian thuc hién goi thau: 60 ngay.

- bia diém thuc hién: Thanh phé Hai Phong.

2. Muc dich

- Huong ing phong trao thi dua do Thu tuéng Chinh phu va UBND thanh
pho phat dong, vdoi muyc tiéu tao chuyén bién manh mé trong nhan thirc va hanh
ddng cua can b, dang vién, cong chirc, ngum lao ddng trong co quan nha nudce
vé vai tro khoa hoc, cong nghé, d6i méi sang tao va chuyén doi so, dac biét la
ung dung tri tu€ nhan tao (Al) trong phat trién dat nude.

- Cu thé hoa cong tac boi dudng, cap nht nang cao kién thure, ky nang sé
danh cho can bg cong chirc vién chie; gop phan xdy dung, phat trién nguon

nhan lyc s6; tién tGi thanh 1ap d6i ngdl giau vé tri thic sd, manh vé ing dung
cong nghé trong thuc thi cong vu tai dia phuong.

- Thiic dau tinh than thi dua, nhin rong cac mo hinh hoc tap s6, ddy manh
chi s6 d6i méi sang tao, nang cao chat luong xa hoi s6; tnen khai sdu rong den
dong dao can bo, cong chire, vién chire, nguoi lao dong vé Cudc thu nham pho
cap tri thirc co ban vé chuyen doi s6, ky nang s0 v6i tinh than cach mang, toan
dan, toan dién trong tién trinh chuyén doi sé.

- Tao khi thé thu dua séi ndi, ¢o vil, dong vién tinh than, dwa phong trao
“Binh dan hoc vu s6” tr¢ thanh phong trao thuong xuyén, lién tuc va phat trién



sau rong, déu khap trén dia ban; tro thanh budc dot pha trong nang cao nhéan
thirc va ky nang so, cong nghé so.

- Gop phan nang cao nhéan thitc, su can thiét, tinh cap bach ctia chuyén doi
sO, tmg dung cong nghé sb, dic biét la Al trén toan dia ban thanh phd, tién toi
hoan thanh cac muc tiéu phat trién kinh té - xa hoi cua dia phuong tao dong luc
thi dua thuc hién thang loi Nghi quyét Dai hoi Pang cac cap, cac muc tiéu phat
trién kinh té - x4 hoi cua thanh phd giai doan 2025 — 2030.

a A
3. Yéu cau:

- Thyc hién bai ban, khoa hoc, linh hoat va sang tao, bam sat tinh hinh thyc
t¢ cua dia phuong va tirng co quan, don vi; trién khai nhanh, rdng khap, bao
trum, co tinh hé thong, gan két, hoan thanh sém.

- Phat huy cao d¢ vai tro cia cdc t6 chirc chinh tri - xa hoi, t6 chirc xa hoi
nghé nghiép, cac co quan, to chuc, doanh nghiép, co s¢ gido duc, don vi cong
nghé nham kién tao hé sinh thai hoc tap s da dang, phong phu.

- Ung dung manh mé cong nghé s0, tri tué nhan tao va cac nén tang hoc tap
truc tuyén, bao dam phuong thirc tiép can linh hoat.

- Thuwong xuyén kiém tra, danh gia, biao dam hiéu qua thue chat. Ket qua
cia Cudce thi phai dugce do luong bang su thay do6i can ban vé ning luc s cua
hoc vién, thuc day kinh té s, x4 hoi sd.

-Bao dam an ninh dit liéu, an toan thong tin trong sudt qud trinh trién khai
thyuc hién Phong trao.

Muc 2. Yéu cau k¥ thuat

1. Phwong thire trién khai, tham gia, thoi gian t6 chirc, d6i twong tham
gia

- Phuong thirc trién khai

+ Pao tao truc tuyén trén nén tang hoc truc tuyén m¢ dai tra Moocs.

+ T chirc cudc thi truc tuyén: “Ung dung Al trong thuc thi nhiém vu cua
cac co quan hanh chinh trén dia ban thanh phé nam 2026”.

- Thoi gian t6 chire: Thang 4-5/2026
- Béi tugng tham gia:

+ Toan bd can bod, cong chiic, vién chitc cic cap trén dia ban thanh pho Hai
Phong.

+ 86 lugng dy kién: 20.000 ngudi
2. Pham vi va yéu ciu céng vigc

2.1. Xdy dung video bai giang

STT Noi dung Pon vi tinh S6 lugng




San xuit hoc lidu tir 5-7 phiit mi
hoc liéu gom 12 d6 hoa tinh, 10 dd
hoa mé phong dong

Goi

Pd hoa mé phéng tinh

D6 hoa

12

Po hoa mé phéng dong

D6 hoa

10

Poc 101 binh

Video

Ban quyén am nhac

Video

Pong go1 bai giang hoc li¢u dang
scorm

Video

2.2. T6 chikc phdt dpng va trao gidi cujc thi

TT

N¢i dung

Pon vi tinh

Té chire hoi nghi phat dong cudc thi

Cudc

1,1

Hoi truong co strc chira tir 120- 150 chd
ngoi, co ban ghé, san khau, hé thong am
thanh, anh sang)

buoi

1,2

Man hinh led P3 trong nha (man hinh led
kich thudce 1,5x6 m)

buoi

1.2

Backdrop, hoa trang tri, dé ban (bao gom
chi phi thiét ké backdrop, 01 hoa tuoi dé
buc phat biéu, 05 hoa tuoi dé ban,...)

- Backdrop:

+ Kich thude: (4x6)m

+ Chat liéu: PP + can mang, khung sit
(25x25)mm day Imm

P bao gdm chi phi thiét ké, van chuyén
va lip dit

Go1

1.4

Standee chan dirng

- Kich thuée: (1,8x1,6)m

- Chat liéu: In PP + can mang, gia treo
1noX

Pa bao gém chi phi thiét ké van chuyén va
lap dat

chiéc

1,5

Tigc tra gitra g10

suat

100




1,6

MC, kich ban néi dung (viét kich ban dan,
kich ban chi tiét hoi nghi, truc tiép dan
chuong trinh va tham gia tong duyét, bao
gbm chi phi thué trang phuc, trang diém,
di chuyén dén dia diém dién ra chwong
trinh)

nguol

1,7

Quay phim, chup anh (gdm 3 nhén su 1
quay phim, 1 trg 1y quay phim, 1 chup
anh; thiét bi may quay tiéu chuan HD, may
chup anh, cac thiét bi hd trg chan méy, ong
kinh...)

budi

T6 chirc hdi nghi trao gidi cude thi

2.l

Hoi truong o stre chira tir 120- 150 chd
ngo1, co ban ghé, san khau, hé thong am
thanh, anh sang)

Buoi

22

Man hinh led P3 trong nha (man hinh led
kich thuéc 1,5x6 m)

buoi

2.2

Backdrop, hoa trang tri, dé ban (bao gom
chi phi thiét ké backdrop, 01 hoa tuoi dé
buc phét biéu, 05 hoa tuoi dé ban,...)

- Backdrop:

+ Kich thude: 4x6m

+ Chat lidu: PP + can mang, khung treo sat
Da bao gém chi phi thiét ké, van chuyén
va lap dit

Go1

2.3

Standee chan ding

- Kich thudc: (1,8x1,6)m

- Chat liéu: In PP + can mang, gia treo
1nox

Da bao gom chi phi thiét ké van chuyén va
lap dat

chiéc

24

Tiéc tra gitra gio

suat

100

23

MC, kich ban ndi dung (Viét kich ban dan,
kich ban chi tiét hoi nghi, truc tiép dan
chuong trinh va tham gia tong duyét, bao
gom chi phi thué trang phuc, trang diém,

di chuyén dén dia diém dién ra chuong
trinh)

Nguot




2,6

Gidy khen

- Kich thuée: Kho A4

- Chat liéu: Gidy Couche 300gsm in mau.
Khung nhya gia gb vién hoa vin, mit kinh

Cai

10

2,7

Hoa trao giai (khoang 10 bong chinh, tir 1-
2 loai hoa co ban, goi gidy, c6 bang ruy)

Bo

10

2,8

Ban giam khao chiam (3 nguoi chuyén gia)

budi*nguoi 3

2,9

Quay phim, chup anh (gém 3 nhén sy 1
quay phim, 1 trg ly quay phim, 1 chup
anh; thiét bi may quay tiéu chuan HD, may
chup anh, cac thiét bi hd tro chian mdy, dng
kinh...)

buoi

2.3. Sdn xudt dn pham truyén théng tuyén truyén vé cujc thi

Pinh mirc san
xuat
. A ; ; Chuong trinh
TT Thanh phan hao phi DPon vi khong cb thdi
lwgng tw liéu
khai thac lai
1 | Sén xuét phéng su tai liéu 3 phat Chirong
S : trinh
2 | Yéu cau
Xe 07 chd di dén cac dia diém san
xuét theo kich ban trong thanh pho
Hai phong bao gom cac dia diém Noi 3
thu¢c phia Tay va Dong Hai phong 84y
(bao gdm chi phi xang xe, cau, pha,
bén bii va chi phi cho lai xe)
Ban quyén Am nhac Video 1
Nhan su (tham gia dinh huong,
chinh suwa, duyét kich ban; thanh
pham tham gia xay dung noi dung, nguoi 3
co van noi dung cho chuong
trinh,...)




Loi binh (bao gébm chi phi viét 10i

binh va doc 16i binh) Video 1

Flycam (01 cai/ngay) Ngay 2

3 | Yéu ciu dd hoa

D6 hoa (D6 hoa tinh)

+ Nghién ctru, dé xuat y tuong kich
ban.

+ Duyét y tuong kich ban.

+ Thu thap cac thong tin lién quan.
+ Thiét ké d6 hoa 2D.

+ Duyét san pham.

+ Xuét file.

3.1. D6 hoa 3

3. Noi dung cu thé

3.1. Phdt djpng Cupc thi “Ung dung Al trong thue thi nhi¢gm vu ciia cic
co quan hanh chinh” nham hwong wng phong trao “Binh din hoc vu so” trén
dia ban thanh pho nam 2026

3.1.1. Muc dich:

Trién khai cudc thu Cugc thi “Ung dung Al trong thuc thi nhiém yu cua
cac co quan hanh chinh” nham trién khai phong trao “Binh dan hoc vu s0” trén
dia ban thanh phd nam 2026, tao khi thé thi dua s6i ndi, khang dinh tinh than
tién phong cua Thanh phd Hai Phong trong thyuc hién chuyén doi sé toan dién.
Dong thoi cung cb kién thire, nang cao ky niang tmg dung cong nghg, tir d6 gop
phan thuc ddy qua trinh cai cach hanh chinh, nang cao chat lwong phuc vu va
hi¢u qua hoat dong cua co quan nha nudc. Thé hién tinh than hoc tap, doi méi
sang tao va quyét tam cua do1 ngti can bg, cong chire, vién chirc thanh pho Hai
Phong trong tién trinh phat trién ngudn nhan lye sb, xay dung chinh quyén s,
xa hdi s0 va chinh quyén so.

3.1.2. Chuong trinh:

- Thoi gian: thang 4/2026.
- Pia diém: Trung tam Hoi nghi, biéu dién thanh phd.

. Hinh thirc: tryc tiép tai Hoi truong va két ndi tryc tuyén téi 114 diém cau
xa/phuong/dac khi trén dia ban thanh pho.

Thanh phan:

+ Tryec tiép tai Hoi truong: Lanh dao Uy ban nhan dan thanh phé, Pai dién
cac S0, ban, nganh c6 lién quan va dai dién cac phong, don vi truc thugc So
Khoa hoc va Cong ngh¢ Hai Phong; Co quan thong tan béo chi va truyén thong:
Bao va Phat thanh, truyén hinh Hai Phong, Cong thong tin dién tir thanh pho,
Chuyén dé An Ninh Hai Phong.




+ Truc tuyén tai cac diém cau: Pai dién lanh dao, cac phong chuyén moén
thuoc UBND céc phuong, xa, dac khu trén dia ban thanh pho.
= Chuong trinh:
(1) Tuyén b 1y do, gii thiéu dai biéu;
(2) Phét biéu khai mac — Phat dong Cudc thi “Ung dung Al trong thyc thi
nhiém vu cua cac co quan hanh chinh trén dia ban thanh pho nam 2026.
(3) Trinh chiéu video clip Huréng dan tham gia Cudc thi.
4) Phét biéu huéng mg.

(5) An nut phéat dong Cude thi “Ung dung Al trong thyc thi nhiém vu cua
cac co quan hanh chinh trén dia ban thanh phé nam 2026”.

(6) Phat biéu chi dao cua lanh dao thanh phé.
(7) Phat biéu tiép thu va bé mac Hoi nghi.

3.2. Trién khai Cuéc thi “Ung dung Al trong thue thi nhiém vu ciia cic
co quan hanh chinh” nham trién khai phong trao “Binh ddn hoc vu so6” trén
dia ban thanh pho nam 2026

Cudc thi “Ung dung Al trong thuc thi nhiém vu cia cic co quan hanh
chinh” dugc to chirc thuc hién theo 1§ trinh, cu thé nhu sau:

3.2.1. Chang 1 — Nang cao nang lyec:
a) Hinh thirc: Truc tuyén trén nén hoc tryc tuyén ma dai tra Moocs.

b) No1 dung: hoc vién tham gia hoc tap 14 video hoc li¢u dang scorm (d6
hoa két hop tuong tac, mdi hoc liéu tir 5 -7 phat). Céu tric ni dung gom:

Phan 1: P6i méi tw duy trong tiép cin tri tué nhén tao (AI)

Clip 1: Cac nguyén tic sir dung Al trong thuc thi cong cu (Bao mat thong
tin, dir liéu, pham vi sir dung...).

Clip 2: Téi wu twong tac cung ki thuat Prompt Engineering.

Clip 3: Khai pha Deep Research nang tim quan tri cong.

Phén 2: Ung dung AI ning cao chit lwgng thue thi cong vu
Clip 4: Ung dung Al trong soan thao vin ban, cong van, bao céo.

Clip 5: Ung dung Al trong xdy dung du thao chinh sach, quy dinh phap
luat.

Clip 6: Ung dung Al trong quan 1y ho so can bo, té chirc by may.

Clip 7: Ung dung Al trong xir Iy don thu khiéu nai, t6 c4o.

Clip 8: Ung dung Al trong xay dung tai lidu dao tao ndi bd co quan/don vi.
Clip 9: Ung dung Al trong phan tich dir liéu hd tro ra quyét dinh.

Clip 10: Ung dung Al trong hd trg cong tac thi dua, khen thudng.



Clip 11: Xay dung tro Iy ao dong hanh cing can bd so.
Phin 3: Pam bido An toan — trach nhiém — dao dirc trong sir dung Al
Clip 12: Hudng dan ra soat, kiém chimg, danh gia thong tin tir Al
Clip 13: PBinh hudng trong thyc thu Luat Tri tu¢ nhan tao.
Clip 14: T chtrc trién khai va kiém soat rii ro Al trong co quan nha nudc.
c) Piéu kién tham gia khoa hoc tip:

- Hoc vién tham gia hoc tap truc tuyén trén nén tang hoc truc tuyén mo do

Trung tim Cong nghé thong tin va truyén thong to chirc trong thoi gian dién ra
chuong trinh.
- Tra 16i 30 cau hoi tric nghiém ldy ngau nhién tir ngén hang ciu hoi phuc
vu cudc thi.
3.2.2. Ching 2 — Chuyén d6i dot pha:
a) Hinh thic: Truc tuyén trén nén tang dao tao phét trién K§ ning sé cia
thanh pho Hai Phong.
b) Piéu kién tham gia: Dya trén két qua thi dua tir Ching 1 — Néang cao nang
luc, BTC thuc hién lya chon 11 don vi xa/phudng c6 thanh tich Xudt sic
nhét theo cac tiéu chi duogc quy dinh tai thé 1¢ cudc thu dé tham gia Chang 2.
¢) Noi dung: Chuyén hoéa kién thirc thanh nang lyc (mg dung thyc té thong
qua xdy dung va hoan thi¢n bai tap/dy an tri€n tai don vi. Cac bai tap/dy én
nay dugc thiét ke sat voi cong viée, doi hoi hoc vién van dung tong hop kién
thirc va k¥ nang da hoc, qua doé 1a thudc do chan thuc nang luc img dung Al
cua don vi.
d) Thanh vién Hoi dong chuyén mén danh gia bao gom:
Dai dién tir Hoi dong chuyeén gia thuge B9, Cuc, Vy, Vién, Hoc vién nghién
ctru vé khoa hoc cong nghé, d6i méi sang tao, Tri tué nhén tao Al

- Pai dién lanh dao phuc trach chuyén déi sé ctiia Thanh phd, S& Khoa hoc
va Cong nghé,...

= Cac chuyén gia trong linh vuc Al...

3.2.3. Chang 3 — Vinh danh

Can ctr két qua ching 2: Lya chon 06 don vi xa/phuong dugc Hoi dong
chuyén mén danh gia cao nhét tham gia thuyét trinh tai Lé Chung két va trao
giai Cudc thi. (Tiéu chi danh gia cham diém dugc quy dinh tai thé 1€ cudc thi).

4. T chirc tong két trao giai cudc thi:

4.1. Muc dich

- Biéu duong tap thé tiéu biéu/dién hinh trong viéc img dung Al trong thuc
thi nhiém vu ciia cac co quan hanh chinh trén dia ban thanh pho nam 2026.



- Hinh thuec: truc tiép tai Ho1 truong va két ndi truc tuyén tgi 114 diém cau
xa/phuong/dac khu trén dia ban thanh pho.

- Thanh phén:
+ Truc tiép tai Hoi truong:

(1) 1anh dao Uy ban nhan dan thanh phd; Pai dién cac S&, ban, nganh c6
lién quan va dai dién cac phong, don vi tryc thugc So Khoa hoc va Cong nghé
Hai Phong; Co quan thong tan bao chi va truyén thong: Bao va Phat thanh,
truyén hinh Hai Phong, Cong thong tin dién tir thanh phd, Chuyén dé An ninh
Hai Phong.

(2) Pai dién thanh vién thudc 11 don vi xuét sic

+ Truc tuyén tai cac diém cau: Pai dién lanh dao, cic phong chuyén mén
thuoc UBND céc phuong, xa, dac khu trén dia ban thanh pho.

4.2. Chuong trinh
(1) Tuyén bd 1y do, gi6i thiéu dai biéu
(2) Phat biéu khai mac

(3) Pai dién 06 don vi duoc hdi dong chuyén mén chidm diém cao nhét
tham gia thuy€t trinh san pham/bai thi ing dung:

- Thoi gian trinh bay: 5-7 phut/don vi;

- Thoi gian héi-dap cing chuyén gia/Hoi dong chuyén mén: 3-5 phut/don
V.

(4) Trinh chiéu video tong két huong vmg cudc thi.

(5) Cong bb va trao giai

(6) Bé mac.

4.3. Trao gidgi thwong

S. San xuat cac an phim truyén thong: trude, trong va sau cudc thi trén
cac nén tang sb, cong thong tin dién tir, THP dé tuyén truyén cho cudc thi

Muc 3. Gidi phap va phwong phap luan:

Nha thau chudn bi dé xudt giai phdp, phwong phap ludn tong quat thuc
hién dich vu theo cdc néi dung quy dinh tai Chuong nay, gém cdc phdan nhw sau:

1. Giai phap va phwong phap ludn;,

2. Ké hoach céng tdc.

Muc 4. Quy dinh vé kiém tra, nghiém thu sin phim:
Kiém tra, nghiém thu dich vu theo quy dinh hién hanh.



